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1. HOACHUTEJIBHASA 3AIINCKA

1.1. Heap u 32124 TUCHHUTLIHHBI

Llenv Kypca — COCTOMT B NOJATOTOBKE MAarMcTpa, COCOOHOTO Ha OCHOBE IMOJYYEHHBIX
3HAHUH OOOCHOBAHHO TPHHUMATh PEIICHHS [0 pa3JIMYHBIM BOIMPOCaM, CBSI3aHHBIM C
npobiieMaMu YIpaBJICHHsI TPOIIECCAMHU B MEXKIYHAPOIHBIX KOMIAHUSX.

3aoauu kypca:

— HW3y4YeHHE  TEOPETHYECKHMX W  METOJOJIOTHYCCKHX  OCHOB  YIIPaBJICHUS
npoieccamy,

— OBJIaJICHUEC TIOHATUHHBIM  alaparoM JAWCHUIUIMHBI  «YTpaBleHHe Ou3HeC-
poIeccamMm», OCBOCHHE MPHHIIMIIOB, METOMAO0B, QYHKIIMA W HHCTPYMEHTApHs yIpaBICHUS
poleccam,

— TpHOOpPETEHHE HABBIKOB pa3pa0OOTKH, MPHHATHS M pealu3allMH YIPaBICHYCCKUX
pCIICHUI B YCIOBUAX PAa3IMYHON MaKpO U MHUKPOIKOHOMHUYECKOH CUTYAIHH,

— OBJIQJICHUC NMPAKTUYCCKMMH HAaBBIKAMHU MCCICIOBAHMS OPTraHU3aI[MOHHON TUHAMHUKU
U COBEPIICHCTBOBAHUS OPTaHU3AI[MOHHBIX IPOIIECCOB.

— HW3yYeHHE CYIIECTBYIONIMX METOJOB W HMHCTPYMEHTOB YIIpaBJICHHUsS OW3HEC-
IpoIleccamu;

— (dopMHpOBaHHE TMPAKTHYECKHX HABBIKOB YIPABJICHHS OW3HEC-TIpOLecCaMH B
KOMIaHMIX KPYITHOTO OM3HeCa;

— W3YYCHHE METOJIOB W WHCTPYMEHTOB HCCJICIOBAaHUS, aHAM3a W JTUATHOCTHKHU

Mozelen 6H3H€C'HPOHCCCOB, HCIIOJIB3YEMbIX B KOMITAHUAX KPYITHOTO OusHeca.

1.2. IlepeyeHb NJIAHUPYEMBbIX Pe3yJILTATOB 00yUeHHUsI O TUCHHUIINHE,
COOTHECEHHBIX C HHANKATOPAMM JOCTH/KCHHUSI KOMIICTeHIIHit

HNuaauxkaropsl
KOMITeTeHIH PesyabTaTsl 00yyeHus
(KoJ1 1 HAaIMEHOBaHUE)

Komnerennus
(Ko ¥ HAMMEHOBAHUE)

MNPO®ECCHUOHAJIBHBIE KOMIIETEHIIUHN

Tumn 3agau OpraHU3aIMOHHO-

npod. AESITENLHOCTHU: YIPaBICHYECKUN

ITK-4. Criocoben I1K-4.3. T'otoB Jlonoicen 3namo:.

OIIpENIEIIATh K BHEAPEHUIO — OCHOBBI YITPaBJICHUS

W OCYIIECTBIISITh WHHOBAIMOHHBIX OpraHu3aluen;

peaiusanuro TE€XHOJIOTUI — CTpATEruu pa3sBUTHS OpTaHU3aAINH,
CTPATETUYECKOTO W pEIICHUN
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pa3BUTHSA
aJIMUHUCTPAaTUBHOM,
XO3SHCTBEHHOM,
JIOKYMEHTAllMOHHOU
Y OPTaHU3ALMOHHOU
MOAJICPKKH

B OM3HEC-TIPOIIECCHI
aIMUHUCTPATUBHOM,
XO3SHCTBEHHOM,
JIOKYMEHTAllMOHHOMN
Y OpPraHU3aIlMOHHOMN
MOAJICPKKH

— OCHOBBI OM3HEC-TUTAHUPOBAHUS;
— OCHOBBI PUCK-MECHE/DKMEHTA,

— 0a30BbIC OCHOBBI HH(POPMATHKH,
MOCTPOCHHS HH(POPMAIIMOHHBIX
CHCTEM M OCOOCHHOCTHU pabOThI

C HUMU;

— OCHOBBI YIIPABIICHHS TPOEKTaMH
Y U3MCHEHUSIMU,;

— MEXIyHAPO/IHbIC CTaHAPTHI
MPOCKTHOTO MEHEPKMEHTA

Honowcen ymems:

— BBICTpauBaTh OM3HEC-TPOIIECCHI,
OCYIIECTBIISITH OU3HEC-
TUTAHUPOBAHWC;

— IPUMEHSTHh HaBBIKU MTPEOOTICHUS
COMPOTHUBIICHUS PAOOTHUKOB
BHEAPECHUIO N3MECHEHUI;

— 0000111aTh ¥ CHCTEMaTU3UPOBATh
MOCTYMHAIONIYI0 HH(OPMALINIO, Ha €€
OCHOBaHUU HaXOJUTh HauboJee
3¢ PeKTUBHBIC PEIICHUS IS
peanu3anuy MoCTaBICHHBIX 3a/1a4;
— HaXOJUTh PEIICHUs B HeCTaHaap-
THBIX CUTYAIUSX WU B CITydasx
HENpPeIBUICHHOTO U3MEHEHUS
MJIaHa peanu3alii MPOeKTOB;

— UCMOJIb30BaTh KOMIBIOTEPHBIE
MPOrPaMMBI JIJIsl BEICHUS yUeTa,
CUCTEMAaTH3AINH U aHAIN3a
JAaHHBIX;

— paboTtath ¢ OOJBIIUM 00bEMOM
uH(popMaLnu;

— OpraHU30BBIBATH U KOHCOJIH-
JTUPOBATh OM3HEC-TPOIIECCHI,
UCIIOJIHUTENIEN U paOOTHUKOB

C IIENbIO0 TOCTHXKEHUS OJTHOTO
pe3ynbTara

Jlonoicen enadems:
—CTpaTern4ecKuM U MHHOBAI[U-
OHHBIM MBIIICHHEM;

— METOJIaMH aHalln3a, MOCTPOCHHUS
¥ KOHTPOJI OM3HEC-TIPOIIECCOB

I1K-4. Criocoben
OTIpE/IeNATh

U OCYLIECTBIIATh
peanu3aiuo
CTPaTErHYeCcKOro
pa3sBUTHSA

[1K-4.4. TIpoBoauT
MOHHUTOPHHT OU3HEC-

MPOLIECCOB OPraHU3alun

Jlonoicen 3namo.

— OCHOBBI YIIPaBJICHHUS
OpraHu3aluei;

— CTpaTEruy pa3BUTHS OPraHU3ALUN;
— OCHOBBI OM3HEC-TIJIaHUPOBAHUS;

— OCHOBBI PUCK-MEHEPKMEHTA;




aIMUHUCTPATUBHOM,
XO3S1CTBEHHOM,
JIOKYMEHTAIlUOHHOM
Y OPraHU3aLMOHHOMN
MOJIEPIKKH

— OCHOBBI YIIPaBJICHUS TPOEKTAMU
Y U3MEHEHUSIMU

Honowcen ymems:

—0000111aTh ¥ CUCTEMAaTU3UPOBATH
MOCTYMAOUIYI0 HHPOPMALIUIO, HA ee
OCHOBAHMHU HaXOJUTh HanboIee

3¢ (dheKTHBHBIC PEIICHHUS IS
peanu3aly MOCTaBICHHBIX 3a/1a4;
— pa3pabaThIBaTh MOIXO/IBI,
BKJTIOYAsi HECTaHIAPTHEIC,

K BBITIOJTHEHUIO TPYIOBBIX 33/IaHHI
MOCPEICTBOM HCIIOJIb30BaHMSI
CHeNHaNTbHbBIX 3HAHUN U SKCIIEp-
THBIX HCTOYHUKOB HH(POPMAILIUU

— paboTtathb ¢ OOJIBIIUM 00BEMOM
uH(popMaLuu;

— BBICTPanBaTh OU3HEC-TIPOLIECCHI,
OCYILIECTBIISATh OU3HEC-TUIAHUPO-
BaHMHE;

— IPOM3BOJIUTH aHAIN3

1 onpenensaTh 3pHEKTUBHOCTh
paboTHI OIpa3ieICHUN OAIEPKKU
Ha OCHOBE CBOJIHBIX YYETHBIX

Y OTYETHBIX JOKYMEHTOB

Jlonoicen enadems:
—CTpaTern4eckKuM U MHHOBA-
[TMOHHBIM MBIIICHUEM;
—MHCTPYMEHTaMU aHallu3a
¥ MOHUTOpPUHTA OM3HEC-TIPOIECCOB;
—KJTIOUEBBIMU TTOKA3aTEIISIMU
orieHkH d(pPexkTUBHOCTU OU3HEC-
MIPOIIECCOB

[1K-4. Cniocoben
ONPEAENATh

Y OCYIIECTBIISATH
peanu3anuo
CTPaTEruyecKoro
pa3BUTHS
aJIMUHUCTPATUBHOM,
XO3SUCTBEHHOM,
JIOKYMEHTAalHOHHOU
Y OPraHU3AIMOHHOMN
MOJIEPKKH

[1K-4.5. Pa3pabarsiBaet
Y IPUHUMAET
YIPABJICHUYECKHE PEIICHUS
M0 YIY4YLIEHUIO KauecTBa
CEpBHUCA U MOBBIILICHUIO

s exTuBHOCTH
aJIMUHUCTPATUBHOM,
XO3SUCTBEHHOM,
JIOKYMEHTAllMOHHOMN

Y OpPraHU3aIMOHHON
MOAICPKKH

Jlonoicen 3namo:.

— OCHOBBI pa3pabOTKH

U TIPUHSATHS YIIPABIECHUECKUX
pelieHui;

— OCHOBBI PUCK-MEHEPKMEHTA;
— OCHOBBI YIIPABJIEHUS IPOEKTAMU
Y U3MEHEHUSIMU;

— MEXaHWU3MBbI IOCTPOCHHUS
MH(POPMAIIMOHHBIX CHCTEM

1 0COOEHHOCTH pabOThI C HUMH;
— [IEpPEI0BOM OTEUECTBEHHBIN

1 3apyOeXKHBIN OMBIT aIMUHHCT-
paTUBHOM, XO35MCTBEHHOM,
JIOKyMEHTallMOHHON

Y OPraHU3aLMOHHON MOAJIEPKKH




Honowcen ymems:

— OLICHMBATh CBOIO JESATEILHOCTD
C TOYKH 3peHHs 3P PEKTUBHOCTH
ee KOHEYHBIX Pe3y/IbTaTOB;

— pa3pabaThIBaTh MOIXO/IBI,
BKJIIOYasi HECTAHIAPTHBHIE,

K BBITIOJIHEHUIO TPYAOBBIX 3a/laHUM
MIOCPEICTBOM HCIIOJIb30BAHMS
CHEIMAJIbHBIX 3HAHUN U SKCTIEepT-
HBIX UICTOYHUKOB HH(OPMAIIHH;
— pa3pabaThIBaTh MEPOIIPHUATHS,
CIOCOOCTBYIOIIUE MOBHIIICHUIO
3¢ (HEeKTHBHOCTH aJIMUHUCT-
paTUBHOM, XO35MCTBEHHOM,
JIOKYMEHTAllMOHHOM U opra-
HU3ALUOHHON MOIEPIKKU

Jlonoicen enadems.

— METOAAMU U TEXHOJIOTUAMHU
pa3paboTKU U NPUHSITUS
YIIPABJICHUYECKUX PELICHUIA;

— [OJIX0/1aMH, BKJIIOYast
HECTaHJAPTHBIC, K BBINOJIHEHUIO
TPYJOBBIX 33/1aHUN TOCPEACTBOM
MCIOJIb30BAaHUS CIIELUAIBHBIX
3HAHWH U YKCTIEPTHHIX UICTOYHUKOB
uHpoOpMaInH;

— MHCTPYMEHTAMH TIOBBIIICHHS
3¢ (HEKTUBHOCTH YIIPABIICHUS

1.3. MecTo ITUCHMILUINHBI B CTPYKTYpPe OCHOBHOI 00pa30BaTeIbHOI MPOrpaMMbl

JucuuiuinHa «YnpaBieHue OW3HEec-TIpolieccaMd B KOPIOpPAILMKM» SBISETCS 4YacTblo,
dopmupyeMoii ydacTHHUKaMHM 00pa3oBaTelIbHBIX OTHOIIEHUH JUCHMIUIMH Y4eOHOTo IUIaHa
OCHOBHOI MporpamMmsbl MOATOTOBKM MarucTpoB mo HampasieHuio 38.04.02 «MeHemxMeHT»,
npoduis (HarpaBieHHOCTh) «KoprnopaTuBHOE yIpaBlIeHUE.

B y4yeOHOM maHe MarucTepckoil MporpaMMbl Kypc YMUTAaeTCs ¢ Y4eTOM TOro, 4To, C
OJTHOW CTOPOHBI, Y OOYYaIOLIMXCS YyXKE €CTh OCHOBAaHHBbIE HAa HUX MPAKTUYECKOM OIBITE
OpEeICTaBICHUs O MpOoOJeMaTUKEe OpraHu3allMd W TPOBEJCHHMS HAYYHBIX HCCIICOBAaHUM B
MEHE/DKMEHTE, a C JAPYyrod — H3Y4YeHHBIE B Kypc€ METOABl W TEXHOJOTHH MOTYT OBITh
UCTIOJIB30BaHbI TIPM OCBOCHUU JPYTUX JHUCIUIUIMH JaHHOW TporpaMMbl (Hampumep, «MeToabt

yHpaBJICHUSA HHHOBAIMOHHBIM Pa3BUTHEM Kopnopauym»).




2. CTPYKTYPA JUCHHUIIJIMHBI

OO6mmast Tpy10EMKOCTh TUCIUIUIMHBI COCTABIISIET 3 3.€., 108 akameMuuecKkux 4acos.

CTpyKTypa AUCHUIIMHBI VIS 3204HOH ()OPpMBbI 00yUeHHsI

O0beM nuCcHUIUTUHBL B (hOpMEe KOHTAKTHOW pabOThl 00YYaromUXCs ¢ MEAarorHiyeCKUMH

paboTHUKaMU U (WJIM) JUIAMH, IPUBIEKaEMbIMH K pead3alii 00pa30BaTeIbHONW MPOrpamMMbl

Ha UHBIX YCIOBUAX, ITPU ITPOBEACHHUN y‘le6HI)IX 3aHATHI:

Cemectp Tun yueOHBIX 3aHATUI KonuuectBo
4acoB
4 Jlexium 4
4 CemuHapsl 8
Bcero: 8

96 akageMUUYECKUX YacOB.

O0bem JUCHUIIIIMHBI B q)opMe CaMOCTOSITEIbHOM pa60T51 06yqa}omﬂxc;1 COCTaBJIACT

3. COAEP) KAHUE JUCIUIIJINHbI

Haumenosanue
Ne paszdena Cooeporcanue
OUCYUNTUHBL
1. | OcuoBHble noHsTHS, | [ToHATHS: «OM3HEC-TIPOIECCY, «MOJENb OpraHU3aluny, «OU3HEC
eIn
Monenby. OpraHuzaius Kak Mofenb mporeccoB. Knaccubukanus
Y 33J1a4d U3y4YEHUS
JUCUUTINHBI U METO/IOB yrpaBiieHus. [loHsTHE, 1IeM U METOMOIOTHS YIIPaBICHUS
chepsl
Ou3Hec-TIpoIIeCCaMH. Ucropus pa3BUTHS MIPOIIECCHO-
npodecCuoHaNBHOTO
WCIIOJIb30BaHUS OPUEHTHPOBAHHOIO YIPABJICHHUS.
Hayunsie meToasl mo3HaHus ¢eHoMmeHa «mporiecce». [Iporecc kak
CTaTUYECKOE W  JUHAMHYECKOE SBJIICHHE B  OpTaHHU3aIlUU.
Onpenenenne OW3HEC-TIPOIECCA B COBOKYIMHOCTH C MPOIIECCHBIM
MOAXO0JOM K ympaBieHuro. Kraccudukanus OU3HEC-TIPOILIECCOB.
Mopenb nporeccHO-OpUEHTUPOBAHHON OpTraHU3aIIH.
2. | OcHOBBI [TonsiTHsA: «MEXAYyHAPOJHAS KOMIAHUA», <(OKU3HEHHBIM ITHKID,
(GYHKIIMOHUPOBAHUS
«(pyHKIIMOHANTBHAS MOJIEINIb YIIPABICHUS», «TII00AM3aIis OU3HECAY.
U pa3BUTHL
MEXTyHAPOTHBIX Crneuuduxa COBPEMEHHBIX npooiem YIPABJICHUS
KOMIIaHHUI

MCKAYHAPOAHBIMU KOMIIAHUSMU. FpaHI/II_IBI (I)YHKI_[I/IOHI/IPOBB.HI/IH

TpaHCHAIIMOHAJIbHbBIX KOMITaHUH. KusaeHHbi UK
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MEXIYHAPOAHOTO MIPOEKTA. Mopenu yIIpaBICHUS

MCKAYHAPOAHBIMU KOMIIAHUSAMU.

[IpoueccHblii

MOJIX O

K YIPaBJICHUIO

B MEKYHAPOIHBIX

[ToHsTHS: «TIPOLIECCHBIN TMOAXOA K YIPABICHUIO», «CTPYKTypa
MIPOLIECCHO-OPUEHTUPOBAHHOM OpraHU3aluu», «CEThb IPOLIECCOBY,

«CHCTEMaTU3UpYyIoIasi cxema mporeccoy. @opmupoBanue oOIei

KOMIIaHUSIX .
MOJIENIM TIPOLIECCOB MEXIYHApOAHON Kommnanuu. MneHTuukamums
OCHOBHBIX M BCIIOMOT'aTeIbHBIX IIpoueccos. [Iponecchl ynpasiaeHus.
Cucrema IpoIEeccCoB B MEXAYHApOJHOH Kommanuu (Mozens Retail —
H). Opranmzauuonnsie uHTEepdeiicel. Pakypc opranuzauuum u
pakypc mnporeccoB. Ilpouenypnas wmozenb. ®dopmupoBaHue
IIPOLIECCHONW CTPYKTYphl ympasiieHus. MHTerpannoHHble CBOWCTBA
nporieccoB.  OCOOEHHOCTH ~ KOHLENIUM  OTKPBITBIX ~ TI'PaHMIL
MexyHapoiHas AeSITEIbHOCTb KaK IPOLeCC.
VYupasnenue [MonsTus:  «OPPexT», «PPEKTHBHOCTEY, «PE3YyIbTATHBHOCTHY,
3¢ (HEKTHBHOCTHIO
«yIpaBJIEeHUE 3¢ (HEeKTUBHOCTBION, «Ou3Hec UHTEJIIEKT?,
MHTETPUPOBAHHBIX
IIPOLIECCOB B «HMHTErpUPOBAHHBIE Tpouecchl». COBPEMEHHBIM HMHCTPYMEHTapui
MEXYHapOIHbIX
MeHekMeHTa. Cucrembl ynpasieHus npennpustueM. Cucremsl
KOMIIaHUSIX
ynpasieHus 3pPexTuBHOCThIO. CHCTEMBI YIIPABIEHUS MPOLIECCAMHU.
Cucrembl Ou3HEC MHTEJIEKTa, KAaK KOMIIOHEHTHI 3(PQPEeKTUBHOMN
MOJIEIH YIIPABJIEHNS MEKIYHAPOJHOW KOMITAHHENH. DKOHOMHYECKHI
anamu3 s¢pdexra U 3PPEKTUBHOCTH OT BHEIPEHUS TPOIIECCHOTO
M0JIX0/1a K YIPABJICHUIO B MEXKAYHAPOJHOW KOMIIAaHUH.
MeHnemKMeHT ITonsTHs: «3HAHUE», «MEHEIKMEHT 3HAHWI», «IBHBIE 3HAHUA»,
3HaHUH B paMKax .
«CKpBITBIE  3HAaHUA»,  «MEXAYHapoAHbIM  mpoekT».  Luki
yIpaBiIeHUS
WHTETPUPOBAHHBIMHA | MEHE/DKMEHTA 3HAHUI B MEXIyHApoJHOM mpoekte. OpraHusanus
MEHILYHAOAHBIMHI aBJICHMsI 3HAHUSMU B MeXAyHapoAaHoM mnpoekTe. IIporecc
[IpOEKTaMU M yHap p - WP
yIpaBiIeHUSA 3HAHUSIMH B MEXyHapOAHOM IIPOEKTE.
HNudopmannoHHble TEXHOJIOTUU yIIpaBJICHUS 3HAHUSIMU.
OKOHOMHUYECKHE ACTEKTHI yIIpaBJICHUS 3HAHUSAMHU B
MEXKJIYHApOAHOM MPOEKTE. 3HAHWUE KaK HEMaTepUajbHbIA AKTUB
MEXYHapOJHOI 0 IpoeKkTa. Peannsanus 3HaHUs.
Metobl [TonsTHs:  «aHaIM3»,  «CUHTE3»,  (IMArHOCTUKA»,  «MOJEIb
Y UHCTPYMEHTBI .
aHanmI;YM mporeccay. AHanmu3  daktudecko cutyanmu. OmnpeneneHue




OU3HEC-TIPOLIECCOB KpUTEpPUEB NJIsl OLIEHKM Mojeie npouecco. Mcnosnb3oBaHue
B MEXJIYHapOIHbIX

ATAJOHHBIX  MoOJeNie. beHUMapKuHr  MOJEned  MPOLECCOB.
KOMITAHMSIX

JlokymeHTanusi  pe3yiabTaToB  aHaiu3a. PaspaboTka Monenu
Oynymero. Cumynamus wmojeneil mporeccoB. DyHKIIMOHAIBHO-
CTOMMOCTHOU aHayiu3 mpoieccoB. CTPYKTYpPHBIN aHaIu3 IPOLECCOB.
OOBEKTHO-OPUEHTUPOBAHHBIN aHaJIN3 IIPOLIECCOB.
MHorogakTopHbIif aHaIU3 MPOLECCOB. AHAIU3 MPOLIECCOB C TOYKU
3peHust LIEHHOCTHO-OPUEHTHPOBAHHOMN NeSITeNIbHOCTH.
CoBeplIeHCTBOBaHNE MOJETIECH MpoIieccoB. PEeMH>XUHUPUHT OM3HEC-

IPOLIECCOB.

4. OBPA3OBATEJIBHBIE TEXHOJIOT U

JInsg mpoBeneHHs Y4YeOHBIX 3aHATHH 1O JUCHUIUIMHE WCIOJIB3YIOTCS Pa3ddHbIC
00pa3oBaTeNIbHbIC TEXHOJIOTHU:

TpaaUIOHHbIE (JIEKIIMH, CEMUHAPBI, KOHTPOJIBHBIE BOIIPOCHI);

aKTUBHBIE (TPAKTHYECKHE 3aJaHNS, yIaCTUE B TUCKYCCUH, TECTHPOBAHNUE).

IIpu npoBeneHNH y4eOHBIX 3aHATUH o0OecHeuMBaeTCAd Ppa3BUTHE Y OOYYaIOUIMXCS
HaBBIKOB KOMAaHJHOH pabOThl, MEXIMYHOCTHOW KOMMYHMKAIlMM, NPUHATHS pEIICHUH,
JUIEPCKUX KadecTB (BKJIIOYAsh TPU HEOOXOJWMOCTH TPOBEIEHHE HHTEPAKTUBHBIX JICKIUH,
TPYNIIOBBIX JUCKYCCHH, POJIEBBIX WIpP, TPEHUHTOB, aHAIM3 CHUTYyallMd W WMHTAIIMOHHBIX
MoJenel, npenogaBanue AMCUUIUIMH B (hopMe KypCOB, COCTABJICHHBIX Ha OCHOBE pe3yJbTaTOB
Hay4YHbIX HCCIEIOBaHMHA, B TOM 4YHCIE€ C YYETOM PpErHOHAJIBHBIX OCOOEHHOCTEH
npoecCHOHANBbHOM JeSTENbHOCTH BBIMYCKHUKOB U TOTpeOHOCTeM pabotonareneit (1m.34.
[Tpuxaz Ne 245).

Jlns opraHM3anuy  y4eOHOTO Ipoliecca MOXKET OBITh HCHOJB30BAHO AIIEKTPOHHOE

06y‘{eHI/IC )51 (I/IJ'II/I) JUCTAaHIIMOHHBIC O6p3.30BaTCJIBHBIC TCXHOJIOTHH.
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5. OHEHKA IINTAHUPYEMBIX PE3YJIbTATOB OBYUEHUSA

5.1. CucremMa oneHNBaHUSA

6I/I3HCC'HpOI_IeCCOB

MaxkcruManbHOE KOJIMYECTBO OaJIIOB
dopMa KOHTPOJIA 3a oY paboTty Bcero

1. Yyactue B 00CYKIEHUH TEOPETUIECCKIX BOIIPOCOB 3 Gamna 12 6ammoB

Ha 3aHATHSX

2. BrInonHeHne MpakTHYeCKUX 3aaHui 6 Oaiu10B 36 OaoB

3. Ha CeMHHAPCKUX 3aHATHSX

4. TectupoBanue 6 6ayuIoB 6 OaoB

5. KonrponbHas pabora 6 6aymIoB 6 6aIoB

6. IIpomesxyTounas arrecranusi (3K3aMeH) 40 GanoB

7. Utoro 3a cemecTp (IUCIUILIUHY) 100 GautoB

No Konmponupyemowie pazoensi Haumenosanue
n/n OUCUUNTIUHDBL OUEHOUHO20 cpedcmea

1. OcHOBHBIE TTOHSATHSA, LIETU U 33/1a41 VY CTHBIN OMpoc, TECTOBBIE 3aJaHUS.
W3YYCHHUS! TUCUUIIIMHBI U chepbl
po(heCCHOHATBHOTO UCITOJIE30BAHMS

2. OcHoBbI GYHKITUOHUPOBAHUS U Jluckyccus, yCTHBIN ompoc
Pa3BUTHS MEXTYHAPOHBIX KOMITAHUIT

3. [IpouieccHblii MOAXON K yrpaBieHuto | TUMoBble  3agaHus,  yCTHBIM  Ompoc,
B COBPEMEHHBIX OpraHH3aIUsIX CUTYAIlMOHHBIE 33J]a4M, TECTOBBIC 3aJ[aHUS,

pacyeTHo-rpaduyeckas padora.

4. VYnpasnenue 3ppeKTHBHOCTbIO TunoBele  3agaHus,  yCTHBIA  OIpOC,
OM3HEC-TIPOIIECCOB CUTYaIlMOHHBIE 33]]a4, TECTOBBIC 3a/IaHUSI.

5. MeHemKMEHT 3HAHUI B YIIPABICHUU Tunoswie 3a7aHus, YCTHBIN orpoc,
OM3Hec-TpoleccaMu CUTYaIlMOHHBIE 3a1a4U

6. MeTo/1bl U MHCTPYMEHTBI aHAJIN3a Tunoswie 3a7aHus, YCTHBIN orpoc,

CUTYAallUOHHBIC 3aJa"4M, TCCTOBBIC 3a/IaHH .

OneHka «3auTeHo» BbICTaBIIsIeTCS oOydaroniemycs, HabpasiieMy He MeHee 50 OamioB B

pe3ysibTaTe CyMMHUPOBAHUS OaJljIOB, NOJYYEHHBIX MPHU TEKYIIEM KOHTPOJE U MPOMEKYTOUHOU

arrectanui. [lomydeHHBIH COBOKYMHBINA pe3ynbTaT (MakcumyM 100 6anioB) KOHBEpTHUpPYETCs B

TPAAUIIUMOHHYIKO MIKaJIy OHLNCHOK W B IIKaly OICHOK EBpOHCﬁCKOﬁ CUCTCMBI TIIEPpCHOCA U

HakorieHus kpeautoB (European Credit Transfer System; namee — ECTS) B cootBeTcTBUM C

TaOIHIICH:
100- éannnuan TpaguuuoHHasi mKaaa IIxana
mIKaJa ECTS
95-100 OTJIMYHO 3a4TEHO A
83-94 B
68-82 XOPOIIIO C
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56-67 yIIOBJIETBOPUTEIHHO D

50-55 E

20-49 HEY/I0BJIETBOPUTEIHHO HE 3a4TEHO FX
0-19 F

5.2. Kputepuu BbICTABJIE€HHUSI OLIEHOK

Banasl/ Ounenka
HIKAJ1a no Kpurtepuu onieHKHu pe3y/1bTaTOB 00y4eHHs 110 JMCHUIIIMHE
ECTS | aucuuniaune
100-83/ | «otmmuHO»/ | BhIcTaBisieTcst 0OydaronieMycsi, €Clid OH TIIyOOKO M MPOYHO YCBOWI
AB «3aUTEHO TEOPETUYECKUI M MPAKTHUECKUH MaTepHall, MOXKET MPOJEMOHCTPH-
’ (oTIM4HO)»/ | pOBaTh 3TO HA 3aHATUAX U B XO/1€ IPOMEKYTOUHON aTTECTALUH.
«3a4TEHO» OOyyaromuiicss McuUepnbIBAIOLIE W JIOTUYECKH CTPOMHO W3jaraeT
yueOHbIM Marepuan, yMmeeT YBSA3bIBaTb TEOPUIO C MPAKTUKOI,
CIPaBIISIETCS c peleHrneM 3agad npodeccnoHaIbHON
HalpaBIEHHOCTH  BBICOKOIO  YPOBHS  CJIOXHOCTH, IPAaBUIbHO
00OCHOBBIBACT MPUHSTHIC PELICHHUS.
CBobosHO opueHTHpyeTcs: B y4yeOHOM U  mnpodeccHOHaIbHON
JauTeparype.
OneHka 1o AUCLUIUIMHE BBICTaBIIAETCS OOydaroueMycs ¢ y4€ToM
pPEe3yNbTAaTOB TEKYIEW U POMEKYTOYHON aTTECTALUH.
Komnerennuu, 3akpemniéHHble 3a JUCLUIUIMHON, CPOPMHUPOBAHBI Ha
YPOBHE — «BBICOKHIN».
82-68/ «XopouIoy»/ BeicraBisiercss oOyuaromieMmycsi, €ciii OH 3HAaeT TEOPETHUYECKHH U
C «3a4TEHO NPaKTUYECKUI MaTepHrall, TPaMOTHO U TIO
(xopow1o)y/ | CylIecTBY H3/araeT €ro Ha 3aHATHAX M B XOJ€ IPOMEXYTOUHOU
«3aUTEHO» aTTeCTalllH, He JIOMyCKast CYIIECTBEHHBIX HETOUHOCTEM.
OOyuaromuiics NMpaBUJIBHO NMPUMEHSET TEOPETHUYECKUE MOJIOKEHUS
OpA  pelIeHWuH  NPAaKTUYeCKHX  3amad  NMpodecCHOHANTBHOM
HalpaBIEHHOCTH  Pa3HOTO  YPOBHA  CIOXKHOCTH,  BIaJeeT
HEOOXOMMBIMH JIJISl 5TOTO HABBIKAMH H ITPHEMAMH.
JlocTaTouHO ~ XOpOIIO  OpHEHTUpyeTcs B y4eOHOM
npoeCCHOHATTLHOM JINTepaType.
OneHka Mo JAUCLUIUIMHE BBICTAaBIISAETCS OOydarolmeMmycst ¢ y4éToM
PE3yNbTATOB TEKYIIEW U MPOMEKYTOYHOU aTTECTALINH.
Komnerenmuu, 3akpeniéHHble 3a JUCUUIUTMHOM, CPOPMHUPOBAHBI HA
YPOBHE — «XOPOIIHII».
67-50/ «ynoBieTBop | BeicraBisercss oOyuaromemMycs, €ciid OH 3HaeT Ha 0a30BOM ypOBHE
D,E UTEIEHOY» TEOPETUYECCKUI W MPAKTUIECKUH MaTepHall, JIOIyCKAeT OTIEIbHBIC
/«3auTeHO OLIMOKH MPH €ro U3JI0KEHUU Ha 3aHATHUAX U B X0J1€ TIPOMEXYTOUHOU
(YIoBIETBOp | aTTEeCTAIlUH.
UTEIBHO)»/ OOyuaronuiics UCHBITHIBAET — ONpEAEIEHHBIE 3aTPyJHEHHUS B
«3aUTCHO NPUMEHEHHH  TEOPETHYECKHX  IOJIOKEHWH  TIpU  PEIICHHU
NPaKTUYeCKUX  3a7a4  Npo¢ecCHOHATIBHOM  HANpPaBICHHOCTH

CTAaHJAPTHOTO YPOBHS CIIO)KHOCTH, BJIAJIEET HEOOXOIUMBIMHU TSI
ATOro 6a30BBIMU HABBIKAMU U MPUEMAMHU.
JleMOHCTpHUpYeT  JOCTATOYHBIM  YPOBEHb
JIUTEPATYPHI 110 JUCLIUIUIMHE.

3HaHUA  y4eOHOM
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OueHka Mo JUCHUIUIMHE BBICTABIIAETCA OoOydaromemycs ¢ y4éTom
PEe3yJbTATOB TEKYLIEH U MPOMEKYTOUYHOM aTTECTALUU.
Komnerenmuu, 3akperi€éHHble 3a JUCIUILUIMHOM, chOPMUPOBAHBI Ha
YPOBHE — <«(JIOCTATOYHBIINY.

49-0/ «HEYIIOBJIETB | BpicTaBiseTcs oOydarmieMmycs, €Cii OH He 3HaeT Ha 0a30BOM
F.FX OpPUTENBHOY»/ | YPOBHE TEOPETUYECKH M TPAKTUYECKUH MaTepuall, IOMyCKaeT
HE 3a4TEHO rpyOble OMMOKM MpPH €ro MU3JO0KEHUU Ha 3aHATUAX U B XOJe

IIPOMEKYTOUHOM aTTECTALUU.

OOyuarouuiics  HCHBITBIBAET  CEPbE3HBIE  3aTPYAHEHUS B
IIPUMEHEHUN  TEOPETHUYECKUX  IIOJOKEHMM  IpU  PEIICHUHU
IOPaKTUYEeCKUX  3aJa4  NpOQEecCHOHAIbHOM  HAIpPaBIEHHOCTU
CTaH/IapTHOI'O YPOBHS CJIOKHOCTH, HE BJIAJEET HEOOXOAUMBIMU IS
3TOrO HAaBBIKAMU U NPUEMAMH.

JemoHcTpupyeT (parMeHTapHble 3HAHUS Y4eOHOM JuTepaTypsl IO
JUCLIUILINHE.

OneHka 1O AMCHUIIMHE BBICTABISIETCS O0YYaIOMIEMYCSl C y4ETOM
pE3yJIbTaTOB TEKYLIEH U MPOMEXYTOUYHOHN aTTeCcTaluy.
KoMnereHnium Ha ypOBHE <«JOCTATOYHBIN», 3aKpEIUIEHHBIE 3a
JMCLUIUIMHOM, He c(hOPMUPOBAHBI.

5.3. Ouenounble cpeacTBAa (MATEPHAJIBI) AJsl TEKYILET0 KOHTPOJIA YCIIeBaeMOCTH,
NMPOMEKYTOYHOM ATTECTAMH 00y4aIOIIUXCH 0 JUCHHUIINHE

B npouiecce nzydenus Kypca npoBOJUTCS KOHTPOJIb 3HAHUN CTYJIEHTOB B COOTBETCTBHUHU C
[Tonoxxennem PITY o ero mposenenun. OH mpenrnosiaraeT yder pe3yJbTaTOB HAaNKCaHUS
KOHTPOJIbHBIX PabOT HAa CEMUHAPCKUX 3aHATHSIX, PE3YyJIbTaTOB CAaMOCTOSTENLHOW pabOThl 1O
BBIMOJIHEHUIO AHAIMTUYECKUX 3aJlaHUM, a TAaK)Ke CTENEeHM y4yacThs CTYICHTOB B OOCYXIEHHH
BOIPOCOB U BBITIOJHEHUS MPAKTUYECKUX 3a/laHUN HA CEMUHAPCKUX 3aHITHSIX.

OneHka 3HaHUU TMpenCTaBiIsieT cOOON COBOKYIMHOCTb Pa3IMYHBIX MOKa3aTenell paboThbl
CTYZIeHTa B T€UEeHHe Bcero mpoiecca ooydenus. [lo kypcy «YmpapieHue OM3HEC-IpoIieccaMu
npeaycMaTpuBaeTcss TEKYIIMH KOHTPOJIb YCHeBaeMOCTH B (opMe ompoca Ha 3aHATHUSAX,
TECTUPOBAHUS U BBIIIOJIHEHUE MTPAKTUYECKUX 3aJ4aHul. [IpoMeKyTOUHbIN KOHTPOJIb IPOBOANUTCS
B (opme 3amMTHl UTOrOBOIO TECTa M HWTOTOBOW MHChMEHHOM KOHTPOJBHOM, C Yy4eToM
HaOpaHHBIX B ceMmecTpe OamioB, MO pe3yibTaTaM KOTOPBIX CTYACHTHI MOJydaroT 3adeT (3
cemectp). HroroBas KoHTponbHass paOoTa NpPOBOAMTCA B (GOpME HUCBMEHHOW pPabOTHI,
pelycMaTpUBAIOLIE OTBETHI B CBOOOAHOMN (hopMe Ha MOCTaBIEHHbBIE BOIIPOCHI.

HroroBas oneHKa BBICTaBISETCS B IOJIHOM COOTBETCTBHM C yTBepkIE€HHOW B PITY

PEUTUHIOBOM CUCTEMON KOHTPOJISI 3HAHUM.

Texywuti kKonmpo
[Ipu orleHMBaHKU YCTHOTO ONPOCA U Y4acTHs B JUCKYCCUU HA CEMUHAPE YUUTHIBAIOTCS:
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— CTeNeHb PACKPBITUS cojiepkanust matepuana (0-2 6amna);

— HW3IOXKEHHE MaTepuana (rpaMOTHOCTh PEUd, TOYHOCTh MCIOJIb30BaHUS TEPMUHOIOTHH
¥ CUMBOJIUKH, JIOTHUECKAs OCIIEA0BATEIHbHOCTh U3JI0KeHUs Marepuaia (0-2 6anna);

— 3HaHHE TEOPUU U3YUYEHHBIX BOMPOCOB, CGHOPMUPOBAHHOCTH M YCTOWYHBOCTH
HCITOJIB3YEMBIX TIPH OTBETE YMEHMI 1 HaBbIKOB (0-1 Gas).

[Tpu ouleHMBaHUM BBIMOJIHEHUS MPAKTHYECKUX 33aHUN YUUTHIBACTCS:

— 3HAaHUE TEOPUU M3YYCHHBIX BOIPOCOB, MPABUIBHOE HCIIOJIB30BAHUE MOTYYCHHBIX
3Hanwuit (0-1 6amra);

— TMOJIHOTA BBINOJHEHUS TUIIOBOTO 3aJaHMsl W/WIM CUTYallMOHHOW 3a/ayH, MOJIHOTA
OCMBICTICHHS PEaJbHON MPO(EeCcCHOHATBHO-OPUEHTHPOBAHHOW CUTYAIlMH, HEOOXOAUMOW IS
petenust aHHo# npoosiemsl (0-2 Oama);

- MpaBWIBHOCTH BBIOOpA METOAOB U MOJENEW, TO3BOJSIOIIUE OIEHUBAaTh U
JTUArHOCTHPOBATh YMEHUS U HAaBBIKM CUHTE3UPOBATh, aHAJTHU3UPOBATH, 000011aTh PaKTHUECKUl U
TEOPETUYECKHd Marepuan ¢ (GOPMYIHPOBAHUEM KOHKPETHBIX BBIBOAOB, YCTAHOBICHHEM
NPUYHMHHO-CJIEICTBEHHBIX CBSI3€H, NMOMCKOM PAIMOHAIBHBIX ANbTEPHATHBHBIX BapuanToB (0-3
Oaia).

[Ipu orleHUBaHUM KOHTPOJIBHOUM pabOThI YUUTHIBACTCS:

— TMOJIHOTa BBIMOJIHEHHON paboThl (3aJaHUE BBIIOJIHEHO HE IMOJHOCTbIO W/WIH
JIOTTYIIICHBI JIBE M 00Jice OIMOKHU WM TPH U 00Jiee HETOYHOCTH) — 1-2 Gaia;

— 00OCHOBaHHOCTb COJIEP’KaHUs M BBIBOJIOB pabOTHI (3a/1aHUE BBHIIIOJIHEHO MOJIHOCTHIO,
HO 000CHOBaHME COJIEPKAHUS U BBIBOJIOB HEJOCTATOUHBI, HO PAacCyXkJIeHUs BepHbI) — 3-4 Oasuia;

— paboTa BBINIOJIHEHA MOJHOCTBIO, B PACCYKJIEHUSAX U 0OOOCHOBAHUU HET MPOOENIOB WK

omuOOK, BO3MOKHA OJHA HETOYHOCTH -5-6 0ajioB.

IIpomescymounas ammecmayus (IK3ameH)
[Ipu npoBeneHMM NPOMEKYTOUHON aTTECTALIMU CTYAEHT JOJDKEH OTBETUTH Ha 3 BOIIpoca
(Z1Ba BOITpOCa TEOPETUUYECKOTO XapaKTepa U OJMH BOIIPOC MPAKTHUECKOTO XapaKTepa).
IIpu ouleHMBaHUM OTBETA HA BONIPOC TEOPETUUECKOTO XapaKTepa yUUThIBACTCS:
— TEOPeTHYECKOe COJepKaHHEe HE OCBOCHO, 3HAHWE MaTephaja HOCHUT (parMeHTapHBIN
XapakTtep, Ham4ue rpyobix ommook B oteere (1-3 Ganna);
— TEOPeTHYECKOE COAEPKAaHHE OCBOEHO YacTUYHO, JOMYLIEHO He Oosiee OBYX-Tpex

HeoueToB (4-7 6amioB);
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— TCOPETHUUYCCKOEC COACPKAHHUEC OCBOCHO IIOYTHU IIOJIHOCTBIO, JOMYHICHO HE Ooiee

OJIHOTO-/IBYX HEJOYETOB, HO OOYYArOIIMICS CMOT OBl UX HCIPAaBUTh CcaMOCTOsATENbHO (8-11

0asuioB);

— TCOPETHUUYCCKOEC COACPIKAHUE OCBOCHO ITOJHOCTBIO, OTBET IMOCTPOCH I10 CO6CTB€HHOMy

miany (12-20 6amios).

10.

[Tpu orieHMBaHUM OTBETA HA BOMPOC MPAKTHYECKOTO XapaKTEPa yUUTHIBACTCS:
- oTBeT coaepxkuT Mmeree 20% mpaBmwibHOTO pemieHus (1-2 6amna);
- otBeT coaepxuT 21-89 % npasunbHoro pemenus (3-10 6amos);

- otBeT coaepxkut 90% u Oonee npaBuibHOrO perienus (11-20 6amnoB).

IIpumepnvie membl ananumuieckux 3a0anuil
Paccmotpers aTambl ¢dopMupoBaHus O0O0mIeH MOAETH TMPOIECCOB MEXAYHAPOIHOU
KOMITaHUH.
N3yunTh cuctemy npoueccoB B MEKTYHAPOAHON KOMIIAaHUU
[Ipoananu3upoBaTh NpUMEpPHI MPOLEIYPHON MOAENN pa3pabOTKU HOBOI'O IMPOJIYKTa B
MEXIYHAPOJAHOU KOMIIaHUH.
N3yuuts popmupoBaHUE MPOLIECCHOIN CTPYKTYPHI YIIPABICHHUS.
PaccmoTtpeTs mprMepsl MCIOJIB30BaHUSA CUCTEM OW3HEC WHTEIEKTa, KaK KOMIIOHEHTBI
3¢ (PEeKTUBHON MOJCIH YIIPABJICHHUS MEXITYHAPOTHON KOMITAHUEH.
IIpoBectn skoHOMHUYeckHil aHanmu3 dpdekta U IHPEKTUBHOCTH OT BHEIPECHUS
MIPOLECCHOI0 MOAXO0Aa K YIPABICHHUIO B MEXIYHAPOIHONW KOMIIAHUH.
Onpenenutb KpUTEPUM OLEHKM MOJENEH NpPOIECCOB B paMKax MEXIyHapOIHOMN
KOMIIaHUH.
PaccMoTpeTs npakTUKy HCIOJIB30BAHUS ATATOHHBIX MOJIEIIEH.
IIpoBect  (YHKIMOHATBHO-CTOMMOCTHOM  aHalM3  MPOLECCOB  HAa  IpUMeEpe
MEXIYHAPOJAHOW KOMIIaHUH.
PaccmoTpeTrs  mpuMEHEHHE  CTPYKTYpPHOIO  aHalIM3  IPOLECCOB  HA  MpUMEpE

MC)KHYHapOHHOﬁ KOMIIaHHH.

IpumepHuiii nepeuenv npakmuiecKux 3a0aHut
Pa3paboraTe KOMIUIEKC MTOKa3aTeseil Ou3Hec-MPOLECCOB.
MonenupoBaHue OM3HEC-TIPOIIECCOB BEIOPAHHOM OpraHu3aluy.

HpOBCCTI/I ANArHOCTUKY Mozaeaeu 6I/I3HCC-HpOHCCCOB OopraHu3anuvu.
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4. CocTtaBuTh MOJIENb CTPYKTYPbI YIIPABJIEHUS B COOTBETCTBUU C MOJAEISIMU OU3HEC-
IIPOLIECCOB OpraHU3alUy.

5. Pa3paborarh pekOMEeHaIiH 110 COBEPIICHCTBOBAHUIO OU3HEC-TIPOLIECCOB OPraHU3AIINH.

Ilpumepnoii sapuanm mecma (na npumepe memvi Ne 3)

Tema Ne 3. IIpoueccHblii MOAX0/A K YIPABJIEHHIO B COBPEMEHHBIX OPraHu3alusaX

1.YcTaHOBIIEHUE TIPUOPUTETOB B TPHHATUU DPEUICHUH MPH YIPABICHUU MPOIECCAMU
MPOU3BOJIUTCS C IOMOIIBIO METO/IA:

a) nuarpamma [lapeto,

0) KOHTPOJIbHBIC KapThI,

B) nuarpamma lcukasa,

I') KapThl pacCENBAHUS

2. XpoHHuecKasi Bapualus BbI3BaHa:

a) OHa BbI3BaHAa MHOTMMH IIPUYMHAMU U CBOWCTBEHHA paccMaTpUBAEMOMY IIpOLIECCy

0) oHa BBI3BaHA MHOTMMH IPUYMHAMH U HE CBOMICTBEHHA paCCMAaTPUBAEMOMY IPOLIECCY
B) OHA BbI3BaHA €IUHCTBEHHBIM ()aKTOPOM U CBOMCTBEHHA pacCMaTPUBAEMOMY IIPOLIECCY
I) OHa BbI3BaHA EIMHCTBEHHBIM (JAKTOPOM U HE CBOMCTBEHHA pPacCMaTPUBAEMOMY

nporeccy

3. Beigenute TpeGoBaHus, NpeIbsABIseMble K €AMHON HH(POPMAIIMOHHOI cucTeme:
a) JOCTaTOYHOCTH M IOCTOBEPHOCTh

0) 3amuTa HHPOpPMAIUH

B) LIEJIOCTHOCTb U aKTyaJlbHOCTb

T') HaJE)KHOCTh

1) GysanpoBaHHOCTH

€) HarJIAJHOCTb U TPAHCIAPEHTHOCTb

4. Cucrema MRP at0 —

a) cucTeMa IUTaHUPOBAHUS TIOTPEOHOCTH B MaTepHaliax, ICTallsX, y3Jiax
0) cuctema IJIaHUPOBAHUS pacIpe/ie]IeHHs pECypCOB

B) CUCTEMa yIpaBJICHUS 3aracaMu

T') ccTeMa YIpaBJeHUs: COBITOM MPOIYKLIUU
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5. BenumumHa, KOTOpasi TOBOPUT O TOM, HACKOJBKO OONBIIMX OTKJIOHEHHWH OT Ipoliecca

CTOUT OKUJATh:
a) cpenHee apudmernyeckoe
0) cTaHIaPTHOE OTKIIOHEHUE
B) BapuaIus

r) K03 punmeHT BapradeTbHOCTH

6. K KOHTpOIbHBIM KapTaM AJisi (paKTOPOB OTHOCSTCS:
a) KOHTPOJIbHBIE KAPThI JJIs apbl BEJIUYUH X, S

0) KOHTPOJIBHBIE KAPTHI U Mapbl BeanuuH X, R

B) KOHTPOJIbHBIE KapThl [yl apbl BEJIUYUH X, R.

') KOHTPOJIbHBIE KapThl NP-THIIA

7. K cylIecTBYOIUM METOIOJIOTHSIM OMMCaHUsI OU3HEC-TPOLIECCOB HE OTHOCSITCS:
a) IDEFO

0) IDEF3

B) ARIS eEPC
T') OJIOK-CXEMBI
n) UML

e) ARIS IF

k) DFD

3) ARIS VAD
u) PERT

k) ERP

8. Uemy paBHO CTaHAAPTHOE OTKIOHEHUE BHIOOPKHU:
a) cpeaHee 3HaueHue =16

0) cpennee 3HaueHue £1,56

B) cpeniHee 3HaueHue +36

T) cpenHee 3HaYeHUE 60

9. KoHTpoNbHbBIE KapPThI UCTIONB3YIOTCS ISl BBISIBJICHU:
a) CIly4aifHON PUYHHBI
0) onpenenéHHON TPUYUHBI

B) CIy4aifHOU M ONpeeIEHHON BeIMYNH
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10. KTo BiepBbIC IPETIOKUIT pacCMaTPUBATh CXEMY MPOIIECCa B BUAE UEPHOTO SIITHUKA:
a) K. Ucukasa

0) C. Cunro

B) H. Bunep

r) B. Ilapero

n) . XappuHrrox

e) ®@. Teinop

Konmponvhvie 6onpocsi k 3x3ameny no Kypcy « Ynpasnenue 6usnec-npoyeccamiuy

1. OcHOBHBIC IPUHIIMIIBI YITPABJICHUS.

2. YnupaBieHYECKHH IUKI, MOJIEIIA M METO/IbI yIIPABIICHHS.

3. Cucrema U METO/IbI YIPABJICHUS.

4. Tumbl OpraHu3alMOHHBIX CTPYKTYP, B3aUMOJICHCTBUE CTPYKTYPHBIX MOAPA3IEICHUN
Y yIIpaBJIEHUE MTPOLIECCAMM.

5.  OcCHOBHBIE CTATUCTHYECKHE METO/IbI YIIPABICHUS IPOIECCAMH.

6. IIpakTHyeckoe MCIOIB30BAaHUE KAPT MPOIECCOB M UX aHAIIN3A.

7. CewmeiictBo ctanaaptoB IDEF B ynpaBnenuu mnpoueccamu: o0IIye Henu 1 3aauu.

8. Cranpapt IDEF1: ero Ha3HaueHue, 11€7TM, OCHOBHBIE MPEUMYIIIECTBA.

9. Tepmunonorus u cemantrka IDEF1.

10. Crannmapt IDEF3: ero Ha3HaueHue, [1eJIM, OCHOBHBIC IPEUMYIIIESCTRA.

11. OOmwmii BUI AuarpamMmbl, MpeJHA3HAYEHHON /JIs ONMCaHUs MOCIEI0BAaTEIbHOCTH
3TanoB TexHosnorndyeckoro npouecca (PFDD) B IDEF3. [Tpumep.

12. TlonsiTHE «pOAUTENHCKON» U «aouepHeit» auarpamm B IDEF3.

13. IlpuMeHeHHEe METOIOB KOHTPOJS  OOBEKTHO-OPHEHTHPOBAHHBIX CHCTEM B
yIpaBJIEHUH NPOLIECCAMU.

14. CranpapTbl NPOEKTUPOBAHUS TMPOLIECCOB: YMPABICHHWE BXOIHBIMH JIAaHHBIMH H
pecypcaMu.

15. CraHmapThl TPOCKTUPOBAHUS TPOIIECCOB: CIIOCOOBI M3YUYCHHS, aHAJIN3a, TPOBEPKH,
MOJITBEP K ICHUSI.

16. VnpaBnenue 1oKkyMeHTaLuel U ee N3MEHEHHUSIMH.

17. Ucnonb30BaHHE METOJIOB CTATUCTUIECKOTO KOHTPOJIs poreccoB (SPC).

18. CrocoOb1 aHamm3a OW3HEC-TIPOIIECCOB, Ha OCHOBE KOTOPOTO TPOM3BOIUTCS
pa3paboTKa mpoeKTa HHPOPMAIIMOHHOM cucTeMbl U 000CHOBAHUE 3aJI0’KEHHBIX B HEM PEIICHUH.

19. MudopmanroHHbIE TEXHOIOTUH KOHTPOJIS IPOIIECCOB: OCHOBHBIE 3314l KOHTPOJIS.
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20. CtpykTypa u 001mme XxapaKTepUCTUKH CUCTEM KOHTPOJIS.

6. VYYEBHO-METOJNYECKOE 1 THOOPMALIMOHHOE OBECITEYEHUE
T CIATLITAHBI

6.1. CHHCOK HCTOYHHUKOB H JTUTEPATYPHI

Crnucok nureparypsl
Ocnoenas
Emudepo, B. I'. busnec-tipoueccol: periiameHTanuss u ympasieHue : yueOHuk / B.I.
Emudepos, B.B. Penun. — Mocksa : UHOPA-M, 2020. — 319 c. — (YueOHuku ans
nporpammel - MBA). - ISBN 978-5-16-001825-6. - Tekcr : oamekrtponnsid. - URL:
https://znanium.com/catalog/product/1057215.

3onoryxuna, E. b. MonpenupoBanue OwusHec-porneccoB : KoHCHEKT nekmmid /
3onoryxuHa E.b., KpacuukoBa C.A., Bumnsa A.C. - Mocksa :KYPC, HUIl UHOPA-M, 2017. -
79 c.ISBN 978-5-906818-12-6. - Teker : AJICKTPOHHBIN. - URL:

https://znanium.com/catalog/product/767202.

Porep, M. Vuurecr Buperp OusHec-mporecchl. [IpakTuka mocTpoeHuss KapT MOTOKOB
co3znanus neHHoctu / M. Potep, /1. Lyk ; nep. I'. MypaBbeBoi. - 4-e u3n. - Mocksa : AnbIH1HA
[Mabaumep, 2016. - 136 c.ISBN 978-5-9614-6145-9. - Tekct : snekTpoHHbIH. - URL:
https://znanium.com/catalog/product/926117.

Lononnumenvras
Besikux, E. U. Tlpaktuka u npobiemaTuka MoJenupoBaHus OusHec-niporeccos / Beskux
E.N., 3yeBa A.T'., HockoB b.B., - 2-e u3n., (311.) - Mocksa :JIMK IIpecc, 2018. - 248 c.: . - (UT-
Oxonomuka)[SBN  978-5-93700-038-5. -  Tekcr :  omektponsbii. -  URL:
https://znanium.com/catalog/product/982405.

Hcaes, P. A. CekpeTbl ycnemHblx OaHKOB: OM3HEC-TPOLIECCH U TEXHOJIOTHH : TTocodue /
P.A. UcaeB. — 2-e u3x., nepepad. u jon. — Mockpa : UTHOPA-M, 2019. — 222 c. - ISBN 978-
5-16-010471-3. - Tekcrt : anekTponHbIit. - URL: https://znanium.com/catalog/product/987749.

VYunep, M. Cratucrtuueckoe ympaBieHue mnpoueccamu: Ontumuzanus Ou3Heca C
UCTOJIb30BaHUEM KOHTpoNbHBIX KapT lyxapra: CnpaBounoe nocobue / Yunep /1., Yambepc /1. -
M.:Anprnmaa [Tabmumrep, 2016. - 409 c.: ISBN 978-5-9614-5726-1. - TekcT : AIIEKTPOHHBIN. -
URL: https://znanium.com/catalog/product/1003035.
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Xnesnass, E. A. Cucrema  (PUHAHCOBOTO  KOHTPOJUIMHTA  OW3HEC-TIPOIIECCOB
B IIPOMBIIIJICHHBIX XOJAMHTax : MoHOorpadus / E.A. XneBHas. — Mocksa : UHO®PA-M, 2018.
— 289 c¢. + Jlom. wmarepuansl [DNeKTpoHHBIM  pecypc;  Pexum  goctyma:
https://new.znanium.com]. — (Hayunas wmbicip). — Www.dx.doi.org/10.12737/monography
58f092bb11df16.86409704. - ISBN 978-5-16-012868-9. - Tekcr : snekrponnsii. - URL:
https://znanium.com/catalog/product/949606.

6.2. IlepeueHsb pecypcoB HHGOPMALHOHHO-TEJIEKOMMYHUKAIIMOHHON CeTH
«HHTepHeT»

1. CORPUS. Koncantuaroseie yciyru. Pasmen «CrpaTerndeckoe yrpaBliCHUE.

Craten» // http://corpsys.ru/Articles/Strateqy/.

2. AJMUHUCTPATUBHO-YIIPABICHYECKHI nopras. Pasmen  «bubmuorteka»  //

http://www.aup.ru/library/.

3. bubmuoreka  meHemkmenta. Pazmen  «Ctparermdyeckuid  MEHEKMEHT»  //

http://www.managment.aaanet.ru/strateq/.

4. CommanbHas ceTb  paOOTHMKOB  oOpazoBanusa. Paszmen  «lIpaktukym 1o

CTpaTern4ecKkoMy MeHemKMeHTy» // http://nsportal.ru/npo-spo/ekonomika-i-upravlenie/ library/

2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

7. MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYHEHUE JUCHUIIJIMHBI

Jns olecriedeHuss TUCHMIUIMHBL «YTIpaBiieHHE OW3HEC-NPOLECCAMU B KOPIOPALIUI
UCTIONb3YeTCs MaTepUaIbHO-TEXHUYECKas 0a3a 00pa3oBaTENBLHOTO YUPEKACHUS:
KOMIIBIOTEpHBIE KJIacchl M Hay4Has oubnuoreka PITY.

CocraB nporpaMMHOTO obecrnieueHUs:

Crnoco6
pacrpocTpaHeHuUs
No mi/mm Haunmenoanue [10 [TponsBoauTens (ruyenszuonnoe

unu c60600HO
pacnpocmpatsiemoe)

1 Windows 10 Pro Microsoft JINIEH3UOHHOE

2 Microsoft Office 2016 Microsoft JINIEH3UOHHOE
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8. OBECIIEYEHUE OBPA30BATEJIBHOI'O ITPOLIECCA
JJIs1 JINL C OTPAHUYEHHBIMHU BOSMOXHOCTAMMUA 310POBbSA

B xozxe peanuzanuu JUCHUILTUHBI HCIIOIB3YIOTCS CIEAYIOIINE TOTIOTHUTEIbHBIE METObI
00y4eHHs1, TEKYLIEro KOHTPOJISl YCIIEBAEMOCTH M NMPOMEKYTOUHON aTTecTally 00y4aroIuXxcs B
3aBUCUMOCTH OT UX UHIUBUIYAbHBIX OCOOCHHOCTEH:

* IS CIENbIX W CIHA0OBUISMIIMX: JICKIHUH OQOPMIISIFOTCS B BHJE JJIEKTPOHHOTO
JIOKYMEHTA, JIOCTYIHOIO C MOMOIIBIO KOMIBIOTEpPA CO CHEIUATU3UPOBAHHBIM MPOTPAMMHBIM
oOecrnieueHreM; MUCbMEHHBIE 3a/IaHUS BBIMOJIHAIOTCA Ha KOMIBIOTEPE CO CIEIHATU3UPOBAHHBIM
MPOrpaMMHBIM 00€CIIEYeHHEM WJIM MOTYT OBITh 3aMEHEHbl YCTHBIM OTBETOM; OOECIeuMBaETCS
WHIUBUIyaJIbHOE€ paBHOMEpHOE ocBelieHne He menee 300 JIOKC; i BBIMOTHEHUS 3aJJaHusl TIPU
HEOOXOAUMOCTH  TIPEIOCTABISETCS  YBEIMYMBAIOIIEE  YCTPOMCTBO;  BO3MOXKHO  TaKKe
UCIIONb30BaHWE  COOCTBEHHBIX  YBEIMYMBAIOIIMX  yCTPOWCTB;  IMUCHMEHHBIC  3aJlaHus
O(QOPMIISIFOTCSL YBETTUUYECHHBIM IIPUGPTOM; dK3aMeH M 3a4€T MPOBOJATCS B YCTHOUM (opme miu
BBITIOJTHSIOTCS. B TUCHbMEHHON (hopMe Ha KOMITBIOTEpE.

* JUIA TIyXUX M CIA0OCIHBIMANINX: JICKIHMH OQOPMIISIFOTCS B BHJE JJICKTPOHHOTO
JOKYMEHTa, JHOO0 TMpeAoCTaBisieTcs 3BYKOYCHIIMBAIOLIAS —ammaparypa WHAUBUAYAIBHOTO
MOJIb30BAaHNUS; MUCHMEHHBIC 3a/laHUs BBITIONHSIOTCS HAa KOMIIBIOTEpPE B MHUCHMEHHOUN Qopme;
9K3aMeH U 3a4€T MPOBOATCS B MUCHMEHHON (hOpME Ha KOMITBIOTEPE; BOZMOXKHO MPOBEJACHUE B
dbopme TecTUpOBaHUS.

* IS JIUIl C HAPYIICHUSMH OTIOPHO-ABUTATEIBHOIO ammapaTa: JeKIUu oQOopMIISIOTCS B
BHUJIE  DJIEKTPOHHOIO  JOKYMEHTa, JOCTYIIHOIO €  TIOMOILIBI  KOMIIBIOTEpAa  CO
CIEIUATU3UPOBAHHBIM MMPOTPAMMHBIM 00ECTICUCHHEM; MUChbMEHHBIC 3aJJaHUsI BBIMOJIHSIIOTCS Ha
KOMITBIOTEPE CO CIEIHAIU3UPOBAHHBIM MPOTPAMMHBIM OOECIICUCHHEM; D5K3aME€H U 3a4€T
MIPOBOSTCS B YCTHOM (hopMe WIIH BHITIONHSIOTCS B TUCBbMEHHON (hopMe Ha KOMIBIOTEPE.

[Ipn HeoOXOIMMOCTH TpeIyCMAaTPUBAETCS YBEIMYECHHWE BPEMEHU IS TOJTOTOBKU
OTBETA.

[Ipoienypa  mpoBeneHHs]  TPOMEKYTOYHOM  aTTeCTalMud Uil OOyJaronIuxcs
YCTaHABIMBAETCS C YYETOM WX UHAMBUAYAIbHBIX TMCUXO(PHU3UYECKUX OCOOEHHOCTEH.
[IpomexxyTouHast aTTecTalisl MOKET MPOBOJAUTHCS B HECKOJIBKO HTAIOB.

[Ipu mpoBeneHnn mMporeAypsl OIICHUBAHUS PE3YJIBTATOB OOYUEHHS MPEIyCMAaTPUBACTCS
WCIIOJIb30BAHUE TEXHUYECKUX CPEACTB, HEOOXOJAMMBIX B CBSI3M C HWHAWUBUIYaTbHBIMHU
OCOOCHHOCTSIMU OOYYaIOIIUXCS. DTU CPEACTBA MOTYT OBITh MPEIOCTABICHBI YHUBEPCUTETOM,
WM MOTYT HCIIOJIB30BAThCSl COOCTBEHHBIE TEXHUYECKHE CPENICTBA.
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[IpoBenenne mpoueAaypbl OICHHBAHWS PE3YJIbTATOB OOYUYCHHsS JIOMYCKAeTCS C
UCTIOJIb30BaHUEM JUCTAHIIMOHHBIX 00pPa30BaTEIbHBIX TEXHOIOTUH.

ObecneunBaeTcs A0CTYN K WH(GOPMAIIMOHHBIM U OMOIHOrpauueckuM pecypcaMm B CETH
WuTepHeT Ui Kakaoro oOydaromierocs B (opmax, aJalnTHPOBAHHBIX K OTPAaHHYCHHSIM HX
3JI0POBbSI U BOCIIPUATHUS HH(DOpMAIUH:

* IS CNIEIBIX M CIA0OBUAAIINX: B MIEYaTHON (opMe YBEIUYEHHBIM mpudTOoM, B hopme
AJIEKTPOHHOTO JOKYMEHTa, B (popme ayaunodaiina.

* IS TIYyXUX M CIa0oCTbIIIaNMX: B Ie4aTHOW ¢opme, B (opMe 3ICKTPOHHOTO
JOKYMEHTA.

* sl 0Oy4YaIOUIMXCSl C HApYIICHUSIMH OIOPHO-IBUTATEIBHOTO ammapara: B IEeYaTHOU
dopme, B popMe 3IEKTPOHHOTO JIOKYMEHTa, B (hopMe ayauodaiia.

VYdeOHbIe ayIUTOPUU JIJISl BCEX BUIOB KOHTAKTHOM M CAMOCTOSITEIILHON paOOThI, HAy4YHAs
OuOIMOTEKa W MHBIC MOMEIICHUS JIJIsl OOYYEHHUS] OCHAIICHBI CIICIMATBLHBIM 000PYJIOBaHHEM U
y4eOHBIMH MECTaMHU C TEXHUYECKHMHU CPEACTBAMHU O0YUEHUSI:

* IS CJICTIBIX U CIA0OBHISAIIMX: YCTPOHCTBOM JUISI CKAHMPOBAHUS M YTCHHS C KaMepoi
SARA CE; nucnneem bpaitnsg PAC Mate 20; npuntepom bpaiins EmBraille ViewPlus;

* IS TIIYXUX M CJIA0OCIBIIIAIINX: aBTOMAaTH3UPOBAHHBIM PA0OYMM MECTOM IS JIFOJICH
C HapyIICHUEM CJTyXa U CIa0OCIBIIAIINX; aKYCTHYECKHH YCUITUTEh U KOJIOHKH,

* s oOyyaromuxcss C  HapymIeHWSMH  ONOPHO-ABHTAaTEILHOrO  ammaparta:
NEePeABIKHBIMU, PEryJUpyeMbIMH 3proHomuueckumMu maptamu CH-1; KoMIIBIOTEpHOM

TEXHHUKOM CO CIelIuaIbHBIM MporpaMMHbBIM o0OecrieueHUEM.

9. METOAUYECKHUE MATEPHUAJIbI

9.1. [lnanbl NPaKTHYECKUX (CEMUHAPCKUX) 3aHSI THIA

Lenpt0 MNpakTUUECKUX 3aHATHUN SBISETCA 3aKPEIUICHUE TMOJYYEHHBIX Ha JIEKIHUAX
TEOPETUYECKUX 3HAHUK U (OPMUPOBAHHE MPOPECCHOHAIBHBIX HABBIKOB, KaK IO BHITTOJTHEHHUIO
WHIUBUTYAJIbHBIX IPAKTUYCCKUX 3aJJaHUM, TaK U paboTe B OTAEIbHON pabodeil rpyrmre.

[Iman npakTHYECKHX 3aHATHI TOCTPOEH B TOYHOM COOTBETCTBUU C TemMaTHYeCKUM
IUTAHOM JIUCHUIUIMHBL «YTIpaBlieHHe OW3HEC-TpoIecCaMi B KOPIOpAMM» H  BKIIOYAET
PacCCMOTPEHUE BCEX €r0 OCHOBHBIX Pa3ENoB.

[IpakTueckue 3aHATHS BKIIOYAIOT: 3aKPEIJICHHE TEOPETUYECKUX AacIleKTOB Kypca,

o0cyxaeHrue TpOoOJEMHBIX BOMPOCOB, BBICTYIUIGHHE MAaruCTPAHTOB C JIOKJIAJaMHd H HX
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oOcyxaeHue, pa3z0op 3aJaHU, BBINOJIHEHHBIX MAarucTpaHTaMU CaMOCTOSITENIbHO, pelIeHue
IIPAKTUYECKUX 3aa4 U CUTYal1il, TECTUPOBaHUE.
[To pesynbpTaram pabOTHl Ha MPAKTHUYECKUX 3aHATHUSAX BBICTABISIETCS WTOTrOBas OLEHKA

3HaHUW MarucTPaHTOB IO KypCy.

Cemunap 1.

Tema 3anamusa: «OcHOBbI QyHKIIMOHUPOBAHMS U PA3BUTHS MEAKIYHAPOAHBIX KOMIIAHUID) -

2 yaca.
Bonpocowi:

1. Usyuutrp cneunduky COBpPEMEHHBIX NPOOJEM YIPaBIECHUS MEXAYHAPOIHBIMU
KOMIIAHUSIMHU.

2. OmnpenenuTh TpaHuIlbl GYHKIIMOHUPOBAHUS TPAHCHALIMOHAIBHBIX KOMIAHHM.

3. M3yuuTh )XKU3HEHHBIN ITUKI MEXKIYHAPOIHOTO MMPOEKTA.

4. PaccMOTpeTb MOJIENH YIPaBJICHUS MEXIYHAPOAHBIMU KOMIIAHUSIMH.

Cemunap 2.

Tema 3anamus:. «IIpoueccHbIii MOAX0 K yIPaBJIeHUIO B COBPEMEHHbIX OPraHu3anmsax» - 4

yaca.
Bonpocwui:

1. Paccmorpers »Tambl (opMupoBaHHMsS OOLIEH MOJENIM MPOLECCOB MEXKAyHapOHOU
KOMIIaHUH.

2. VBy4uTb cHUCTEMY MPOIIECCOB B MEXKITYHAPOTHONH KOMITAHUH

3. IlpoaHanu3upoBaTh MpUMEPHI MPOLEAYPHOH Monenu pa3pabOTKH HOBOTO IMPOAYKTA B
MEXIYHApOAHON KOMIIaHHH.

4. W3yuuth popmMHpoBaHUE MPOLIECCHON CTPYKTYpPHI YIIPABICHHUS.

5. PaccMoTpeTh MEXIyHApOAHYIO IEATEIbHOCTh KaK IPOLIECcC.

Cemumnap 3.
Tema 3anamusa: «YupasJjenue 3¢ PpekTHBHOCTHIO OU3HEC-TIPOLIECCOB) - 2 Yyac.
Bonpocwi:

1. V3yuuTh COBpeMEHHBIE CUCTEMBI YIIPABICHUS IPOLIECCAMHU.
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PaCCMOTpeTB IMPUMEPBI HCIIOJIB30BAHHA CHUCTEM OusHec HHTCIIJIEKTa, KaK KOMIIOHCHTHI

3 PEKTUBHON MOAETH YIPABICHUS MEKIYHAPOIHON KOMITAHUEH.

3. IlpoBectn »skoHOMHYECKHH aHamu3 dpdexkra U IPGEKTUBHOCTH OT BHEIAPEHUS
IPOLIECCHOTO MOAX0/a K YIPABICHUIO B MEKIYHAPOIHON KOMITaHHH.
Cemunap 4

Tema 3anamusn: «MeHedKMEHT 3HAHUI B YupasBJi€cHUHU 6M3Hec-npoueccaMn» - 2 yaca.

Bonpocui:
1. CdopmupoBaTh HUKII MEHEIKMEHTA 3HAHUI B KOHKPETHOM MEXAYHApOIHOM MPOEKTE.
2. TlocTpouThb CTPYKTYpY YIIpPaBICHUS 3HAHUAMHU B MEXKIYHAPOJIHOM IPOEKTE.
3. CMozaenupoBath MPOLECC YIIPABICHUS 3HAHUSIMH B MEXKTYHAPOHOM TIPOCKTE.
4. TlpoBecTr SKOHOMUYECKUM aHANINU3 YIIPaBJICHUS 3HAHUSIMU B MEKIYHAPOTHOM MPOEKTE.

Cemunap 5

Tema 3anamusn: «MeToabl H HHCTPYMEHTHI aHAJIM3a OU3HeC-MPOIeccoB) - 4 yaca.

Bonpocei:

1. OmpenenuTh KpUTEpUH OLEHKM MOJeNeil MpoLeccoB B pPaMKax MEXAyHapoIHOU
KOMIIaHUH.

2. PaccMoTpeTh MpaKkTHUKY HCIIOB30BAHMS STAIOHHBIX MOJIETICH.

3. IlpoBectn  (yHKUMOHATBHO-CTOMMOCTHOM  aHaJW3  MNpPOLECCOB  Ha  IpUMepe
MEXIYHApOAHON KOMIIaHHH.

4. PaccMoTpeTh NpHUMEHEHHE CTPYKTYpHOTO  aHajdu3 IMPOLECCOB Ha  IMpUMEpe
MEXIYHAPOJAHOW KOMIIaHUH.

5. M3y4uTh npakTHuecKue 0cOOEHHOCTH 00BEKTHO-OPUEHTHUPOBAHHOTO aHaJIM3a MPOIECCOB

B MC)KHYHapOHHOﬁ KOMIIaHHH.

9.2. MeToanyeckue peKOMeHIAIUH MO MOAT0TOBKEe MUCbMEHHBIX padoT

IIuceMeHHBIC pa60TBI HE MMPEAYCMOTPCHBI

9.3. Uuble MaTepHUaJIbl
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CUTYALHUHU JUIA PASBOPA HA ITPAKTUYECKHUX
SAHATUAX U I CAMOCTOATEJIBHOU PABOTbBI

3A/IAHME 1. Ananu3 Ou3Hec-mpouecca.
1. I'pynma MarucTpoB u3y4aeT NpeasioKeHHbIH Ou3HEeC-TIpoIecce.
2. Ucnonwsys merox IDEFO0, cnenyer coctaButh Mojenb Ou3Hec-mipolecca.
3. Ha ocHoBe (akTopHOro MeTofa aHaiuM3a MOJIENH Ou3HEC-TIpolecca MarucTpam
HAJIJISKUT c(HOPMYITUPOBATh BHIBOJIBI O CTEIICHU YIIPABIISIEMOCTH U3Y4aeMOro OM3Hec-TpoIecca.

IIpumep pemenns 3ananus 1.
JunarsocTuka 6msHec-npouecca «I[loay4nTs naTteHT HA H300peTeHHe»

1. Onucanue OM3Hec-Mpoecca

Mertoauka CTPYKTYpHOTO aHalM3a W TPOeKTUpoBaHus OusHec-mpoueccoB [DEF
(Integrated Computer-Aided Manufacturing DEFinition) mpeacraBieHa B IBYX HOTAIUSIX —
IDEFO u IDEF3. B Hacrosimieii crienudukaiy npeacTaBieHa MoJielb, ONUCHIBAIOIIas OU3Hec-
MPOLIECCHI MOTYYSHHs] ATeHTa Ha U300peTeHHe, A KOTOPOl MCIONB30BANICS S3BIK OMUCAHUS
npoueccos IDEFO.

Metonuka IDEF(O onuceiBaeT (QyHKIHOHAIBHYIO MOZENb OH3HEC-TPOLIECCOB, T.€.
JEMOHCTPHUPYET MPOIIECCHI, KAaK B3aMMOCBS3aHHYIO IIETTh MEHSIOIINXCS (PYHKIIUH.

Bce mnpencraBiieHHBbIE HMXKE AMArpaMMbl COOTBETCTBYIOT JMarpaMMaM CO3JaHHBIM B
nporpammHoM CASE cpexnctse BPwin Bepcun 4.0 komnaanu Computer Associates.

Juarpammbl crienuUKaIME COMPOBOXKIAAIOTCS TEKCTOBBIM ONHMCAHUEM, KOTOPOE HMEET
TaOJIMYHBIN 10O CBOJHBIN CTHIIb OTOOpaXKEHHUSI.

busnec-nipouecc cocrout us 4 sranos. Ha nepsoM 3Tane BIOMPAIOT HOBBIM MPOXYKT
A8 nmaTteHTH3anuM. Ha naHHOM sTame Takke HPOBOAUTCS AaHAJAU3 PHIHKA NAaTEeHTOB U
JIMIEH3HH, BKIIIOUas aHAIU3 TOBApOB-3aMEHUTENIEH, KOHKYPEHTOB U UX NMATEHTHOW IOJUTHUKH.
Takoil aHaJIM3 MO3BOJIUT YBUAETh TEHACHLUN PAa3BUTHS PbIHKA [MaTEHTOB M JIMIIEH3M, TOKAXET,
I7le y’Ke JeMCTBYIOT MaTeHThI ¢ OJU3KUMU [0 TEXHUYECKON cylHOCTH pemeHusMu. Ha Bropom
Tame uAeT TMOArOTOBKAa NATEHTHOW 3asiBKU: TOTOBUTCA TMaKeT JOKYMEHTOB s
denepanbHOr0 MHCTUTYTA MPOMBIIIIEHHON COOCTBEHHOCTH, KOTOPBIH Oy/AeT pelars BOIpoc O
npenocraBieHuu nateHTa. Ha Tperbem 3Tame NPOBOAUTCH 3JKCINEPTHU3A JIOKYMEHTOB,
U300peTeHusT W €ro HOBU3HBl 10 CHEHHUAIM3HUPOBAHHBIM KPUTEPUSIM M  BBIHOCHUTCS
OKOHUaTeNIbHbIN BepAUKT. Ha yeTBepTOoM 3Tame KOMNaHUs MOJIy4aeT NATEHT M MCHOJIb3yeT
€ro B CBOCH EATEIILHOCTH.

2. /lmarpamMMbl POLECCOB U UX crienupuKannu

B nanHoMm paszene npeacTaBieHbl CKPUHIIOTH OM3HEC-TIPOIIECCOB U UX CeU(DUKAIIUH.

Buauane paccmompum ouaecpammy A-0 (Puc.1). CTpenku quarpaMMbl — BXOJIbI, BBIXOIHI,
yIpaBiieHUE (PETJIAMEHTHI) U PECYPChI — pacipeeNeHbl CIeAYIOIINUM 00pa3oM:

Ha Bxone B Gu3Hec-mipoIiecchl MOJIy4eHUs MaTeHTa Ha U300peTeHrne HaxoaaTcs (Ha cxeme
CTPEJIKH OTOOpa’KEHBI CIIEBA):
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Pe3ynbTaThl
HCCIIEIOBAHU I
MaTEHTOB U JIMLICH3UI

PBIHKA

KommnekcHoe

HCCIIEOBAHUE

pBIHKA:

KOHKYPEHTOB,

TOBapOB-
3aMEHHTENeH, TOBApOB, UMEIOIINX MAaTEHTHYIO 3aLIUTY, Crienu(puka
MAaTEHTHOM MOJUTUKH KOHKypeHToB. HeoOxomuma ans ¢opmupo-
BaHMSI TATEHTHOM CTpaTeruu KoMmnaHuu. [1aTeHT - 3T0 KOHKYpEeHTHOE
MIPEUMYIIECTBO JJIsl HaC U Oapbep IJsl APYTUX Ha PHIHKE.

3asiBKa Ha MOJIYy4YEHUE
naTeHra

3asBKa Ha BblJIAYy IMaTCHTA OOJIKHA COACPIKATh:
¢ 3as4BJICHUC O BbIJQYC IMATCHTA C YKa3aHHEM aBTOpa H306peTeHI/IH u
Jiaia, Ha UM KOTOPOT'O UCIIPAIIMBACTCA IMATCHT,

¢ OIIMCaHHue I/I306pCTeHI/IH, pacCKpbIBarOLICEC €10 C HOHHOTOﬁ,

JIOCTATOYHOM I OCYILECTBIICHNUS,
* (popmyny n300peTeHus, BbIpaKaroLyto €ro CylIHOCTb U
IIOJIHOCTHIO OCHOBAHHYIO Ha OIHMCAHUU;

¢ YEPTECKU U UHBIC MaTCpUaJIbl, €CJIUM OHU HCO6XO,Z[I/IMBI JUIs

MMOHWMAHHUS CYIITHOCTH U300PETEHUS;
* peepar.

ChIpbe U pacxoiHbIe

MaTepI/IaJH)I HGO6XOI[I/IMBIG AJI TIOJTYYCHHUS IMaTCHTA: 3aTPaThl HA

MaTCpHUaJIbl HCCIICOOBAHUS PbIHKA, C60p I/IHCI)OpMaI_[I/II/I, IOATOTOBKY ITaKETa
JOKYMCHTOB, IIATCHTHBIC IMOMIJINHBI.
USED AT: AUTHOR:  Mwxees Anexceit DATE: 28.03.2012 . WORKING READER DATE |CONTEXT:
PROJECT: Monyuurs naTeHT Ha u3obpeTete REV:  30.03.2012 DRAFT TOP
RECOMMENDED
NOTES: 12345678910 PUBLICATION
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nony4exm Gopue sl
nareta 3aBneHI 3KCMepT I3bl ey nreHa
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% I'Iony‘IVITb naTteHT f,:}\ TToNOKMTNbHbIE Pe3y bTaT bl 3KCNepTHabI
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YepTexu u Cxembl
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Op.

MatenTHan nomtuka

PyxosoacTeo

y oy Gt

RN CRERity Wt

e (‘}« OO

KOMMYHAKALYM
Orpes| HUOKA

Orgen
CTaHIaDTM3aLM
DrHaHcoBgIit
orgen Okcngprel
t0prcTel

Hra CpengTsa Maccol

DepepanbHbii
UHCTUTYT
TPOMbILLNEHHOM
COBCTBEHHOCTH
(HMC)

NODE:

TITLE:

Momy4uTb NaTEHT Ha U30BpeTeHue

NUMBER:

Pucynok 1. lmarpamma A-0

Ha Broixoae (Ha cxeme CTpelKu 0TOOpaKeHBI CIIpaBa):

[TonoxurenbHbIe pe3ynbTaThI

9KCHICPTU3BI

N300peTenne yaoBIeTBOPSET YCIOBHIM
[IATEHTOCHOCOOHOCTH
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ITaTeur

OxpaHHBI TOKYMEHT, YJI0CTOBEPSIOLINIA
UCKITIOYUTEIILHOE MTPaBO, aBTOPCTBO H
MPUOPUTET N300pETEHUS, TOJIE3HON

MOJIEJTH TUOO MPOMBIIIIICHHOTO 00pa3ia. Cpok
JENCTBUS MaTeHTa 3aBUCUT OT 00BEKTa
naTeHToBaHus u coctasiset ot 10 no 25 ner. B
JAHHOM CJTy4ae CpPOK MaTeHTa Ha usodperenue 20
JeT.

IlaTenTHAS TOJIUTUKA

Komrmuiekc meponpusiTuii, HarpaBiIeHHbIX, BO-
NEPBBIX, HA IOPUIUYECKOE 3aKperuieHue 3a pupmoit
IpaB Ha 00BEKTHI MHTEJUIEKTYaIbHON
COOCTBEHHOCTH, OTHOCSIIKECS K CO37aBacMOM
MPOJYKIIMH, U, BO-BTOPBIX, HA 00ecrieueHue
MIOJIyYEHUS JOXOJI0B OT UX UCIOJIb30BaHUS.

B xauecTBe persiaMeHTHpYIOLIEli JOKYMEHTAIUHU (MM PETJIAMEHTHPYIOIINX YKa3aHUH)
(Ha cxeme CTPEeJIKU 0TOOPaKEHBI CBEPXY-BHU3 Ha OJIOK (DYHKIIMH) CYIIECTBYET:

Pacniopsixenue o
TOJTYYCHUH NATEHTA

[Tpuka3 pykoBoacTBa

TpeboBanus k hopme
3asIBJICHUS

HOJIHOTa, Q)OpMaHBHOCTB, AOCTYIMIHOCTD AJII IOHUMAaHUS.

IIpaBuna nposeneHus
AKCIEPTU3BI

3asiBka Ha uzo0perenue, nocrynusiuas B PUIIC crauana npoxoaut
(hopmanbHYI0 YKCIIEPTU3Y, 3a]1a4a KOTOPOI SIBISIETCS TPOBEpPKa
HaJU4Hs BCEX HEOOXOJIMMBIX IOKYMEHTOB UX COOTBETCTBHE
YCTaHOBJIEHHBIM TpeOoBaHUsAM. O MONI0KUTEIHLHOM pPe3yabTaTe
(dhopMalIbHOM SKCTIEPTU3HI U O JIaTe MOIaud 3asiBKH Ha U300peTeHne
denepanbHBIN OPraH UCMOTHUTENBHON BIACTH IO HHTEIIEKTYaIbHOM
COOCTBEHHOCTH YBEIOMJISIET 3asBUTEIISI HE3aMEJIUTEIILHO TIOCIIe
3aBepIIeHus PopManbHON SKCIIEPTU3BI.

Ecnu 3asBka Ha U300peTeHNE HE COOTBETCTBYET YCTAHOBJIEHHBIM
TpeOOBaHUSAM K JOKYMEHTaM 3asBKH, (heepaabHblid OpraH
WCIIOJTHUTEJIbHON BJIACTH IO MHTEIJIEKTYaIbHOM COOCTBEHHOCTH
HaIpaBJIsieT 3asiBUTEINIO 3alPOC C MPEUIOKEHUEM B TeYeHHe ABYX
MecsilleB CO JIHS MOJYyYEHHUs UM 3alpoca MPEeACTaBUTh UCIIPaBICHHBIE
WJIM HEJIOCTaronIMe JOKyYMEHThI. Eciiu 3asBUTENb B YCTaHOBIICHHBIN
CPOK HE MPEJICTABUT 3alpallliBaeMble JOKYMEHThI UJIK HE MOAACT
XOJAaTalCTBO O MPOJICHUHU ITOTO CPOKA, 3asiBKA MPU3HAETCS
OTO3BaHHOU. DTOT CPOK MOKET OBITh MPOJICH YKa3aHHBIM
(benepabHBIM OpPTraHOM UCIIOJIHUTEILHON BIACTH, HO HE OoJiee YeM Ha
AecATh MecsileB.

OI'Y OUIIC no ncreuennn 18 mecsaneB co JHSI MOJAYH 3asIBKU HA
n300peTeHue, npoueamnei GopMatbHYIO YKCIIEPTH3Y C
MOJIOKUTEITBHBIM PE3YIbTAaTOM, ITYOJIMKYET B OPUITHATEHOM
OroyieTeHe CBeJeHUs O 3asiBKe Ha m3o0perenue. [1o xomaTaiicTBy
3asIBUTEJIS ATa IMMyOJIMKAIIAS MOXET OBITh OCYIIIECTBIIECHA paHee. [lanee
MIPOBOAMTCS KCIIEPTH3a 3asBKH Ha U300pETEHHE M0 CYIIECTBY.
JlaHHas sKkcnepTr3a NPOBOAUTCS MO XONATANCTBY 3asIBUTEIS WU
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http://ru.wikipedia.org/wiki/%D0%98%D0%B7%D0%BE%D0%B1%D1%80%D0%B5%D1%82%D0%B5%D0%BD%D0%B8%D0%B5
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http://ru.wikipedia.org/wiki/%D0%9F%D0%BE%D0%BB%D0%B5%D0%B7%D0%BD%D0%B0%D1%8F_%D0%BC%D0%BE%D0%B4%D0%B5%D0%BB%D1%8C
http://ru.wikipedia.org/wiki/%D0%9F%D1%80%D0%BE%D0%BC%D1%8B%D1%88%D0%BB%D0%B5%D0%BD%D0%BD%D1%8B%D0%B9_%D0%BE%D0%B1%D1%80%D0%B0%D0%B7%D0%B5%D1%86

TPETHUX JINII, KOTOpOe MOXKeT ObITh osiano B GUIIC npu nmogaue
3assBKM Ha M300pPETCHHE WK B TEYCHHUE TPEX JIeT CO JIHS [0aYu 3TON
3as1BKH, U TIPH YCIIOBUU 3aBEpIICHUs POpMaIbHOM SKCIIEPTU3HI ATON
3ad4ABKH C ITOJIOKHUTCIIBHBIM pe3yJIbTaTOM.

DKCIepTU3a 3asBKH Ha H300pETEHUE 110 CYIIECTBY BKIIIOYACT:

1. uH(OPMAIMOHHBII NOKCK B OTHOLICHHHU 3asIBJICHHOTO
I/I306peTeHI/I$I IJId ONIpCACIICHUA YPOBHA TCXHUKU, IO CPABHCHUIO C
KOTOPBIM OyJeT OCYILECTBISATHCS OLICHKA HOBU3HBI U
M300peTaTeNIbCKOTO YPOBHS U300PETCHUS;

2. MPOBEPKY COOTBETCTBHS 3asIBICHHOTO N300PETEHUS YCIOBHAM
NaTeHTOCIOCOOHOCTH.

CoOmroeHus mopsiiKa
Y CPOKOB MOJTYUEHHUS
[aTeHTa

Pernamentupyer IlatentHsiii 3akoH Poccuiickoit @eaepanuu ot 23
ceHTs10ps 1992 r. Ne 3517

[TarenTHBIN 3aK0H PO

PermepyeT BCC OTHOLICHUS, CBA3AaHHBIC C IMOJIYYCHHUEM,
HCIIOJIb30BAHUEM, ITPCKPAILLICHUEM H BOCCTAHOBJICHUCM HeﬁCTBHH

naTrcHTa

B kauecTBe pecypca (CTpenku Ha cxemMe 0TOOpa)KeHbI CHU3Y-BBEPX K OJIOKY (DyHKITHH)
B OM3HEC-TIpolIecce 3a/1eiiCTBOBAHbI:

PykoBoacTteo

KoHnTponupyer 1eaTenbHOCTb CTPYKTYPHBIX
HOJIpa3/IeIeHuH, BEJIET IEPEroBOPbl, OTAAET
pacropsKeHUs O CTPATETNYECKUX U3MEHEHUSX.

DuHAHCOBBLIN OTIEI

Bener yueT X035 CTBEHHBIX CPEJICTB U
aHaM3upyeT (UHAHCOBOE COCTOSTHUE
NPEIIPUATHS.

Otnen mapkeTuHra

VYrpapiseT MapKETUHTOBOM JIEATEIIbHOCTBIO Ha
MPEANPUSATUN U Pa3BUTUEM
BHEITHEAKOHOMUYECKHUX CBSI3EN MPEAIPUSATHS,
obOecnieunBaeT nH(MOpMaIIMEH O KauecTBe
MPOYKIIMH, TOTPEOUTENSAX, KOHKYPEHTAX,
TOBApax-3aMEHUTEIISIX, LIEHaX U JIp.

Otnen HUOKP

3aHuMmaroTcs pa3paboTKOi, anpolarei u
BHEJPEHUEM MHHOBAIIMOHHBIX IIPOEKTOB.

Otnen craHIapTU3aLT

Otnen pa3pabaThIBaeT HOBBIE M IEPECMATPUBACT
JIeWCTBYIOIIUE CTAaHAAPThI, TATEHTHI,
TEXHUYCCKHUE YCIIOBUA U APYTHUEC JOKYMCEHTEI 11O
CTaHJapTH3AIMH, YTO CHOCOOCTBYET MOBBILICHUIO
KauecTBa U KOHKYPEHTOCIIOCOOHOCTH

MPOAYKLIHUH.
KOpuctol KoHTponupyroT cobitoieHne 3aKOHHOCTH
DKCnepThl [IpoBoasT skcniepTU3y

OUIIC ®denepanbHOE TOCYTAPCTBEHHOE YUPEKICHUE

«DenepabHbI UHCTUTYT POMBILUIEHHON
cobctBeHHOCTH DeepaibHOM CITYKOBI 11O
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HWHTEJUICKTYaJIbHOW COOCTBEHHOCTH, MMATCHTAM U
ToBapHbIM 3HaKaM» (PI'Y OUIIC) ssusercs
MOJIBEIOMCTBEHHOM opranuzanuei deaepaibHOM
CITy>KOBI 110 MHTEIUIEKTYaIbHOM COOCTBEHHOCTH,
MaTeHTaM U TOBAPHBIM 3HAKaM, LIEJIbIO CO3TaHMS
KOTOPOTo ObUIO: MPOBEACHUE MOATOTOBUTEIBHBIX
pabot s

ocyuiecTBiaeHus: PocrnareHTom opuandecku
3HAYUMBIX JEHCTBUH, CBA3aHHBIX C IIPABOBOM
OXPaHOM U 3aIIUTON CIEAYIOIIUX PE3YJIBTATOB
HMHTEJUICKTYaJIbHON JESTEIFHOCTH U CPEICTB
WHIMBUTyaJIU3aLAHU.

[IpoBoauT 3KCTIEPTH3Y 3asIBOK, pACCMATPUBAET
3asBIICHHS, OCYIIECTBISIET NH()OPMAIIHOHHBIE
TTOMCKH.

Jlaniee KOHTEKCTHYIO AMarpaMMy OH3Hec-TIpoliecca He00X0IUMO JEKOMITO3UPOBATh
(pacncatb) Ha CIEAYIOININE OCHOBHBIE OM3HEC-TIPOIIECCHI:

A-1 -BpiOpaTh HOBBIH NMPOAYKT A5l NATEHTU3AIUM;

A-2 - IloaroToBUTH 3a5IBKY;

A-3 - IIpoiiTu YKcnepTH3y;

A-4 - OdopMUTH NATEHT.

Omnwucanue quarpamMmsr A-0.
Hu:ke nmpeacrasiieHa cxeMa B3auMO/IeliCTBUSI OCHOBHBIX OM3HeC-IIPOLECCOB.

A0
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http://ru.wikipedia.org/wiki/%D0%A4%D0%B5%D0%B4%D0%B5%D1%80%D0%B0%D0%BB%D1%8C%D0%BD%D0%B0%D1%8F_%D1%81%D0%BB%D1%83%D0%B6%D0%B1%D0%B0_%D0%BF%D0%BE_%D0%B8%D0%BD%D1%82%D0%B5%D0%BB%D0%BB%D0%B5%D0%BA%D1%82%D1%83%D0%B0%D0%BB%D1%8C%D0%BD%D0%BE%D0%B9_%D1%81%D0%BE%D0%B1%D1%81%D1%82%D0%B2%D0%B5%D0%BD%D0%BD%D0%BE%D1%81%D1%82%D0%B8,_%D0%BF%D0%B0%D1%82%D0%B5%D0%BD%D1%82%D0%B0%D0%BC_%D0%B8_%D1%82%D0%BE%D0%B2%D0%B0%D1%80%D0%BD%D1%8B%D0%BC_%D0%B7%D0%BD%D0%B0%D0%BA%D0%B0%D0%BC
http://ru.wikipedia.org/wiki/%D0%A0%D0%BE%D1%81%D0%BF%D0%B0%D1%82%D0%B5%D0%BD%D1%82

Pucynok 2 Jlekomno3unus auarpammsi A-0O

Ha nepBom 3tane «BbiOpaTh HOBBI MPOAYKT JJIs1 MaTeHTU3amun» A-1 mpoucxoaut
CIIEAYIONIee: omoel MapKemuHea OCYIIECTBISET cOOp uHgopmayuu O TEKyIIeM COCTOSHHH
pBIHKA MTATCHTOB M JIMIICH3M, OCHOBHBIX KOHTPAreHTaX, TOBapaX-3aMEHUTEISX JUISl IIPOBEICHHS
KOMIUIEKCHOTO aHanu3a. Pe3yrbmamul ananu3a CMOTYT TOJCKa3aTh, B KaKOM HaIpaBJICHUU
JBUTAThCS KOMIIAHWW, B JIaHHOM cJy4ae, IIOMOTYT TIIPHHATh pEIIeHHEe B BBIOOpE
KOHKYPEHTOCIIOCOOHOTO MHHOBALIMOHHOTO IMPOEKTa Ul MaTeHTH3alMH, YTOOBl COPMHPOBATH
Oapbep s KOHKYpeHTOB. [yt BeIOOpa OyAeT MpUMEHEH Menoo0 9KCHEPMHBIX OYEeHOK - METOJ
aHalM3a M OLIEHKM SKOHOMHUYECKHX IIPOLIECCOB, BBIPAOOTKM YIPABICHUECKUX DPEUICHUN Ha
OCHOBE MHEHUS KBaIH(HUIMPOBAHHBIX SKCIEPTOB. BKirouaeT reHeparuio Haed B mpoliecce
00CyX/IeHus, TPOBOJUMOI0 TPYNION CIEMUAIMCTOB, U 0TOOpA JIYYIIero peleHus UCXOns M3
JKCHEPTHBIX OIICHOK. Tak jke Ha JaHHOM JTale OCYIIECTBIISETCS MPOTHO3 BO3MOXKHOTO
pa3BUTHS HOBOTO HMPOAYKTAa C YYETOM MaTeHTa (KaK J0Jro KOHKYPEHTHl HE CMOTYT TOYHO €ro
CKOITUPOBATh ).
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Pucynok 3. Jlekomno3unus A-1

Ha BTopom 3Tane «IloaroroBurth 3asiBKY» A-2 TPOUCXOAIT CIEIYIOIIHE OMEpaIiu:
MPOBOAUTCS COOpP HEOOXOMUMBIX NAHHBIX ISl TIOJA4YM 3asBKM Ha TONy4YeHHE TMATEHT, Jajiee
nakeT J0KyMeHTOB nocbutatoT B @I'Y @UIIC, koTopasi perucTpupyeT U IpOBOIUT IKCHEPTU3Y
3asBOK Ha BBIJA4y MaTE€HTa Ha HM300peTeHHe, B TOM YHCJIE CEKPETHOE, IMOJIE3HYI0 MOJEIb,
MPOMBINIUICHHBIM oOpasen. Ecim mpemocTaBieHHBIX JOKYMEHTOB HE XBaTaeT, CiIyxk0a
yBEIOMIISIET CyOBEKTa O HEOOXOAMMOCTH MPEAOCTABUTH TOTIOJHUTEIbHBI KOHKPETHBIN CIIMCOK
JIOKYMEHTOB, CBUJIETEJILCTB, YEPTEKEN, CXEM H JIP.
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NODE: TITLE: NUMBER:
ﬂO}J,FOTOBMTb NaTEHTHYI0 3aABKY

Pucynok 4. lekomno3unus A-2

[anee Ha TperbeM 3Tane «IIpoiiTh 3KcnepTU3Y» NMPOBOIUTCS (popMalibHas SKCIEPTU3A.
[Tpu monoXxxuTenbHOM pe3yibTare GOpMaIbHON SKCIEPTU3bl IPOBOIUTCS SKCIEPTH3A 3asBKU Ha
n300peTeHne MO CYIIECTBY, KOTOpas BKJIIOYAET IPOBEPKY COOTBETCTBUS 3asiBICHHOTO
n300peTeHust  yclIoBHAM HareHTocrnocoOHocTH. OleHKa H300peTeHust MPOBOAMUTCS €
UCIIOJIb30BAaHUEM CTaTHCTUYECKUX M aHAJIUTUYECKHMX METOJOB U KpuTepueB oueHku. llpu
HOJIOKHUTETIBHBIM Pe3yJbTaTaM O0Iel HKCIepTH3bl MPUHUMAETCS pelieHHe 0 Bbllaye NATeHTa
an60 00 oTKasze B BblJaue MaTeHTAa. 3HAUMMBIM IPU PEIICHUU BbIATh MAaTEHT Ha U300peTeHue
SBIISIETCS €r0 COOTBETCTBHE YCIOBUSAM MaTEHTOCHOCOOHOCTH, @ UMEHHO:

1. H300peTeHuto npeaocTaBisieTcs MpaBoBasi OXpaHa, €ClId OHO SIBJISIETCS. HOBBIM, UMEET
U300peTaTesIbCcKuil YpOBEHb U MTPOMBIIIIIEHHO IPUMEHHUMO.

2. N3o0pereHue sBIsIETCS HOBBIM, €CITH OHO HE U3BECTHO M3 YPOBHS TEXHUKH.

3. N3o0perenne nmeer n300peTaTeNbCKUN YPOBEHb, €CIIM OHO JJIS CIIEIHANCTa SIBHBIM
o0pa3oM He clie[lyeT W3 YpOBHS TEXHUKH. YPOBEHb TEXHUKHU BKJIIOYAET JIOOBIE CBEJEHUS,
CTaBILIME OOIIEIOCTYITHBIMHA B MUPE /10 JIaThl IPUOPHUTETA U300PETEHHUS.

4. N3o0pereHne SBISETCS MPOMBIIIJIEHHO MPUMEHUMBIM, €CIM OHO MOXET OBITh
UCIIOJIb30BAaHO B IIPOMBIIIJIEHHOCTH, CEJIBCKOM XO3SICTBE, 3[paBOOXPAaHEHMH M JIPYIHX
OTpacisixX JAesTeIbHOCTH.
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NODE: TITLE: y NUMBER:
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Pucynok 5. Jlekomno3unus A-3

Jlanee Ha yerBepToM 3Tane «OdopMuth nareHT» A-4 opraHuzanus yxe oQpHUIHaIEHO
MMEET YHUKAJIbHBIE MpaBa MO OTHOUIEHUIO K APYTUM KOHTpAreHTaM pPbIHKA Ha WCIOJIb30BaHUE
HOBOrOo  u300peTeHus. Perymupyer Bce  OTHOIIEHHUS, CBSI3aHHBIE C  MOJIyUYEHUEM,
WCIIOJIb30BAaHUEM, MPEKPAIICHUEM U BOCCTAHOBJIECHHUEM JE€UCTBUS maTeHTa llaTeHTHBIN 3aKOH
Poccuiickoii @enepanuu ot 23 ceHtaopsa 1992 r. Ne 3517.
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PucyHoK 6. lekomnosunus A-4

3. AHAJIN3 U JUATHOCTHKA

OcyiiecTBUM aHAIU3 C MOMOIIBIO nAMUGBAKMOpHOU METOIUKU aHaiu3a mojeneit. s

ATOTO paccyuTaeM 5 K03(pPpHUINEHTOB:

1. Koadduumenr cnoxHocTH npoiecca

2. Koaddumment mporeccHocTH

3. KoaddummeHT KOHTpOIUPYEMOCTH

4. KoadoumueHt pecypcootnauu

5. Koaddunuenr pernmameHTHpyeMocTH mpoiecca

HeoOxonuMeble faHHBIE AJIs1 PACUETOB:

KonmdectBo ypoBHel 3
Yucno 3K3eMIUISIpoB 12
CymMmMa Ki1accoB mmpolecca 4
KonmdecTBo pa3phiBOB 0
Yucno ynpapiasonmx NpoLeccoM 13
KonugecTtBo pecypcon 2
KosmyecTBo periaMeHToB 9
KonmgecTBo pe3yabTaToB «BBIXOOBY, MOTyYEHHBIX 3

B UTOI'C IMpoLeccca




1. Koa¢dpuumeHT CI0KHOCTH NpoLecca paccuuThlBacTcs Kak oTHomeHue . Cymma
JK3EMIUIIPOB OIPENENSCTCS KaK KOJIMYECTBO HE JCKOMIIO3MpOBaHHBIX neicTBui. Ilokasarens
CJIO’KHOCTH OIPEJEIISeT, HACKOJIBKO CI0XKHA HepapXUUecKasi CTPYKTypa OU3HEC-TIPOIIECCOB.

Torna, uig HacTosiero Ou3Hec-npoLecca, KOJIMYECTBO YPOBHEH PaBHO 3, cyMMa
9K3EMILIIPOB paBHa 12.

3
_=5=0,25

Koagpguyuenm crosxcnocmu npoyecca = 12 - 3TO 3HAYMT, YTO JAHHAs MOJEIb
ABJIAETCS IIPOCTOMN U1 TOHUMAHHS.

2. KoappunmeHT npoumeccHOCTH XapaKTepusyeT NPUUYMHHO-CICACTBEHHBIE CBS3U B
MOJIEJIN U paccUMThIBaeTcsl Kak . [IpyueM K KiaccaM HE OTHOCHUTCS MeTa YpOBEHb (CaMblid
nepsbiif). Torma, st HacTosmero Ou3Hec-Ipolecca, KOJIMYECTBO Pa3phiBOB paBHO 0, cymma
kjaccoB paBHa 4. CienoBaTenbHO, kodgguyuenm npoyecchocmu = 0, 3TO O3HA4aeT, YTO BCE
AK3EMILISPBI MOJIENH CBSI3aHBI MEXy COOOH.

3. KoappunmeHT KOHTPOJMPYEMOCTH OLEHMBACT YPOBEHb KOHTpPOJIA IPOLECCOB,
pUYeM B pacyeT OepeM TOIbKO denoBedeckuid daktop (pykoBozacto, otaen HUOKP u mp.).
Koadduuunent paccunteiBaeTcsi Kak OTHOLICHHUE .

Yucrno ynpasnstomux npoueccom pasHo 13. Torma, koagguyuenm konmponupyemocmu

13 s
=4 3.25 _ TO €CTh, IIPOLIECCH MOJIENIN BBIIOJIHAIOTCS U3JIUIIHUM KOJIMYECTBOM
COTPYJIHUKOB, IOJPA3AEICHUN OpraHu3aluy U CTOPOHHUMHU CTPYKTYPAMHU.
4. KoapduunueHt pecypcooTaaum = - I[OKa3aTelb JIEMOHCTPUPYET, HACKOJIbKO

3 PEKTUBHO HCHOIB3YIOTCS PECypchl B KOHKpETHOM Om3Hec-mporecce. [lo3Bomsier oTaenuTsb
BJIMSIHAE YEJIOBEUECKHX PECYPCOB. AKIICHT JIeJIaeM Ha HEYEIIOBEUECKHE PECYPChI, yIacTBYIOIINE
B IIpoIlecce, a IMEHHO: CUCTeMa cOOopa JaHHBIX M CPEACTBa MAaCCOBOW KOMMYHHUKAalUHU. Takum
oOpa3om, mony4yaem, 4To Ko3¢duuueHt pecypcooraaun = 0,66, a 3T0 03HAYaeT CpPEAHIOIO
PE3yIBTAaTUBHOCTD OT UCIIOJIb30BaHHBIX PECYPCOB.

5. KoappuumeHT perjaMeHTHPYEeMOCTH IIpolecca XapaKTepU3yeT HCCIeayeMbli
OM3HEC-TIPOIIECC KaK PEerylupyeMbld WM HEPETyIHpPyeMblii HOPMATHBHBIMH perIaMEeHTaMU
paccUMThIBAETCS = = - 3TO 03HAYACT BBICOKYIO CTENEHb PErJIaMEHTAllMH IMPOLECCOB BHYTPH
OpraHu3aIuHg.

Teneps cymmmppyeM Bce KO3(GQUIMEHTH M IOJIYYUM arperupoBaHHbBIN IOKa3aTesb
paBHbIN 6,41, xoTopbiii >2,86, cienoBaTeNbHO, B pacCMaTpUBAaEMOM Cllydae pe3yJbTaThl
K03 PUIIMEHTOB MoKa3aTenaed OTHOCITCS KO BTOPOW Ipynmne XapaKTepUCTUK 3HayeHud. Yto
O3HAuYaeT HU3KYIO CTeNeHb €0 YIPaBIIeMOCTH.

B nrore nomyyaem ciieyolyo CBOIHYIO TaOIHILy:

IToka3aTens 3nauenne | HopmarnuBHoe BeiBog
3Ha4YeHHe
Koaddurment 0,25 K<0,01, npouecc DTO 3HAYUT, 4TO JaHHAsI MOJIEIb
CJI0’KHOCTH IIporecca CJIOKHBIN SABJISIETCS] IPOCTOM IS
MOHNMAaHHUS.
Koaddurment 0 MunumanbHoe Bce sk3eMIuisipel Moenu
TIPOIIECCHOCTH 3HaYCHHE CBSI3aHBI MEXy COOOMU
KodpunmeHTa MPUYUHHO-CIIEICTBEHHBIMHU
TOBOPHUT O BBICOKOH | CBSI3IMH M TOPH30HTAIILHO
MIPOLIECCHOCTHU MHTETrpUpOoBaHbl. busnec-
TIPOIIECC SIBIISIETCS TPOLIECCHBIM.
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Koaddumuent 3,25 Ecmu K=1, To [Tporeccrr Moaenu

KOHTPOJIUPYEMOCTH nporecc BBITOJIHSIOTCS U3IUIIHUM
KOHTPOJIUPYEMBIH, KOJIMYECTBOM COTPYIHUKOB,
ecin K<1 — [0/Ipa3/IeJICHU OpraHU3aluU. B
KOHTPOJIUPYEMOCTh | OCOOEHHOCTH 33/I€iCTBOBAHO
ITOHM>KEHHAs MHOT'O BHEIIHUX CTPYKTYP

(OUIIC, natenTHOE OFOPO U Ap.)

Koadduument 0,66 K<l Pecypcel ncnonp3yrores
pecypcooTnauu pe3yIbTaTUBHO, HO MOTYT
Yem HHXKE o
UCTOJIBb30BaThCs 3 heKTuBHEH
3HAYCHUE, TEM
BBIIIIE
pecypcooTaaua
Koaddurment 2,25 K>=1 Bricokas creneHb
perIaMeHTHPYEMOCTH perIaMeHTHPYEMOCTH

mpounecca

4. BbIBOAbI U PEKOMEHAAIMHU

[Tony4yeHHble nuarpaMMbl  OHM3HEC-TIPOIIECCOB M PAaCCUMTAHHbIE  KOI()OUIIUCHTHI
CBUJICTEJILCTBYIOT O TOM, YTO IPOLIECC MOJYYEHUs MATEHTAa CIMLIKOM JAeleHTpain3oBaH. To
€CTh, 3aJICCTBOBAHO OOJBIIOE YHCIO CTPYKTYPHBIX IOJpa3/ieJIeHui, OCOOCHHO BHEIIHUX
opranoB kak ®UIIC, natenTHOoe Oropo, HanmonanbHoe nateHTHOE BenoMcTBO. [loaToMy, OyneT
MPEJI0KEHO CIIETYIOIIECE:

1. Co3gath CTpyKTypHOE MOApa3JeleHHe B KOMIAHUH, KOTOpOoe OyIyT CIyKuTh Oydepom
MCXKAY BHCIIHUMHU OpraHu3aluiaMH, CBSA3aHHBIMU C TIIOJIYYCHHEM IIaTCHTA. 910
nojpa3fieiecHne TOMOXET cJeNnaTh Tmporecc Oosiee  HEHTPaIUM30BaHHBIM  (He
pa3OpocaHHBIM), TO €CTh OYJET coOOMpaTh BOSAUHO BCI0O HEOOXOIUMYIO MH(OPMAIIUIO U
MPEOCTABIATh PECYPCHl, HEOOXOMUMBIC ISl GHEUHUX KOHMPA2eHmMos8, WU ITO Ke
noapasnenienue OyneT TMOoydaTh CBENEHHS O pe3yibTaTax JKCHEpTH3, TpaBWIaX H
PETTIAMEHTOB OM HUX Jice.

2. CrnemyeT COKpaTUTh YHCIO PETIAMEHTHPYIOIIUX JOKYMEHTOB M YHUCIIO KOHTPOJIBHBIX
MPOBEPOK  TOCPENCTBOM  CO3JaHUSI ~ OJHOTO  KOHTPOJHUPYIOIIETO  Oprasa,
OCYIIECTBIISIONIETO KOMIUIEKCHYIO TTPOBEPKY.

3ATAHHUE 2.

Curyanus «IIpoBuHumaJbHas cTpaTerus»
3acroi

B oTkpbITOE OKHO JIETKO AYJ1 NPUATHBIN BeceHHUI BeTepok. OQUCHBIE Kallto3U CIeTKa
MOJIparvBaiu OT BETPa M CO3/IaBalli paBHOMEPHOE yCIIOKanWBarolee MOCTyKnuBaHue. B kabunere
MPUSITHO TIAXJI0 BeYEpHEN POXIIaI0H.

N3 oxna xabunera mnpesuneHta kommanuu «IIpoBunmmanst u Ko» Banentuna
BukTtoposuua [ToHoMapeBa MOXHO OBUIO Pa3TisAeTh TAIOIIEE BAATH CONHIIE, MpelBelaBIiee
HACTYIUICHHE HOYM. B kaOuHere OBUIO THXO, JaXe KakK-TO HEOOBIYHO THUXO W BaneHTuH
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BukropoBuu 3TOT (pakT MBICIEHHO OTMETHJ M, PacIUIbIBUIMCH B HEre, pa3BalMiICs B CBOEM
OOJBIIOM TPE3UACHTCKOM Kpecie y NHcbMeHHoro crona. Ha crene OecmrymHo paboTan
IUIa3MEHHBIN TEJIEBU30P U [TOKA3bIBaJl KaKUe-TO HOBOCTH.

- Jla Hy ux — cka3aJ Bciryx BaneHTuH BUKTOpOBUY U BBIKIFOYHII TE€IEBU30DP.

C MUHYTY OH HH O YEeM CTapajicsi HE AyMaTbh, OTTOHSJ OT ce0s BCAKHE MBICIH M CTApaJICs
IIPOCTO TYIOBAaTO CMOTPETh HA CBETSILYIOCS HACTOJIbHYIO JIaMILy.

OpaHaKo HEOXHUJTAHHO MBICIH €r0, KaK KpyTas MPOCEIOUHas 10pora, CBEpHYJIHU B IPYTyIO
CTOpOHY, U OH IOI'PYCTHEI.

Ha nporsxenun BoT yxke roga BameHTHH BHUKTOpOBUY IIJIOTHO CIIEQWI 32 PBIHKOM, Ha
KOTOpOM pa0oTaeT ero KOMIIAaHHs W Hayal NPUXOJUTh K HE OYEHb IHPHUATHBIM BBIBOJAM.
Kommanust «[IpoBunnuanst u Ko» paboTaer Ha phIHKE TMTHEHHYECKHX TOBApPOB YXKE OKOJIO
JIECSITH JIET U XOPOILO BCE OHU 3HAIOT 3TOT PHIHOK.

«MBI e He B cTojiule paboTaeMm, - Bcerja nosropsul Banentun Bukroposuy, - a B cBoei
«IEpPEBHEMN.

JlepeBHell OH HasbiBasl ropoj] UYexoB, B KOTOPOM U OH, M €ro KOJUIETM OCHOBAIM 3TOT
Ou3Hec, Koraa emle HUKOro Ha HeM He Obuio. Toraa, necars JieT Ha3al, OHM HaYyMHAIM C HYJ,
ObUIM MOJIOABI U HAMOPUCTHI. PBIHOK OBII OTKPBHIT ISl HUX M OHU 3TUM BOCIIOJIb30BAIHCH.
IlepBoe BpeMs OH M €ro Ipy3bs-KOJUIETU CaMHU UCKaIM MOCTaBIIMKOB, BBIXOJWIH Ha IOJIBCKUX
POM3BOUTENEH, MOANUCHIBAIM BBIFOJHBIE KOHTPAKThL. 3apokJeHHe Ou3Heca ObUIO IOJIHO
HOBATOPCKUX HJEH, KOTOpPbIE OHM BMECTE CO3JAaBald M BHEIApsUIM B Ku3Hb. HoBble nieun
BHE/IPSUINCH OBICTPO. BbIBano BeuepoM csAgyT Bce BMECTe M IPUIAYMAlOT, KaK paclpeleluTh
noObICTpee 3aBE3E€HHBII OT MOJIIKOB TOBAP, a HA CIEAYIOUINH JIeHb YK€ BOILIOIIAI0T CBOM HUJIEH B
#u3Hb. CIIyCTSI Kakoe-TO BpeMs, CTaJld NOTUXOHbKY BBIXOJUTh Ha CTOJIMYHBIA PBIHOK U B
peruonsl. [lonauany ObU10 TpyAHO. MHOXKECTBO KOHKYPEHTOB Ha CTOJIMYHOM U PErHOHAIBLHOM
peiHKe Mewano komnanuu [loHomapeBa mpoasuratecsi. Ho M B Takol cuUTyallud OHM HallUId
Bbixo/l. CTayiM CHayajlia JIEMIIMHTOBATh, MPOJABAIM IO CEOECTOMMOCTH, 3a YTO 3apadoTaiu
HEMAaJI0 BparoB M3 CTOJIMIIBI, KOTOpPbIE MOTEpsIM KIueHTypy. [loHOoMapeB mpekpacHO MOMHHUT,
KOIJla OHM CaMM MOTAJINCh 10 MarasuHaM MOCKBBI M IpeJyiaraid T'MIMEHUYECKHe CpelCTBa.
Ckonpko Obu10 cMexa. Cuas B Kpeciie, OH JIaKe YXMbBUIbHYJICS, BCIOMUHas Te BpeMeHa. [lorom
YK€, CILYCTsI TOJbl, KOTJa Y HUX CTaJlM MHOSBJIATHCA B IITaT€ MapKEeTOJOrH, KOMIAHUS Hayala
LUBUJIN30BAaHHO OCYLIECTBIIATH JAUCTpUOBIONMIO TOBapoB. Kommanus cTajna MPOBOIUTH
peKjaMHble aKIMU B MECTaX PO3HUYHBIX MPOJaK, CTAJU MPOBOJUTH AKTHUBHYIO PEKIAMHYIO
KaMIIaHMIO B CTOJIMIIE ¥ peruoHax. BoT, kak 6b110. 310poBO, HAMOPUCTO. A 4TO ceifuac?

Banentn BukTOpoBMY MOAHSIICA C Kpeciaa M IOJAOIIEN K CTE/UIaXKy, Ha KOTOPOM
XpaHWINCh 00pa3lbl MpoaBaeMoi KommnaHued npoaykiuu. Cpeau Bcex o0pas3loB OH BhIOpa
Ha CaMoil BepXHel MoJIke MaJONpPUMETHBIN (PIIaKOHYMK (PHOJETOBOTO LIBETA M OTKPBLI KPHIIIKY.
3amax ObLI MNPHUATHO 3HAKOMBIM W MTHOBEHHO OTOpachiBajl BOCIIOMMHaHUS BaneHTHHa
BukropoBuya Ha AecsaTh JeT Hazad. DTOT (IaKOHUMK OB HAIOJIHEH CTApbIM *KHUJIKUM MBUIOM C
YK€ IPOCPOYEHHBIM CpPOKOM TOJHOCTH, HO 3aHSBIIMM IIOYETHOE MECTO CpPEAM TOBapOB,
po/iaBaeMbIX Kornaa-nmuoo kommnanuen «IIpounimans u Koy.

«Ma, - nogyman I[Tonomapes, - ¢ Te0s1 Mbl HaunHaM. Kak Ham TOra MOJISIKM 1ajld TaKyto
OTPOMHYIO MAapTHUIO ATOTO MblIa JO CUX NOp HE MOHUMAar. A Mbl, J€TH, UCIYraJUCh, YTO HE
npogaauM. Jlaxke Butbka comMmHeBasIC».

N on BcmomHun Butbky, koTopblii ceifuac Obu1 yxxe Buxrtopom IlaBnoBuuem u
Bo3r1aBisil B «I[IpoBuHnmanst u Ko» nenapramMeHt npojax.

«bputn BpemeHay, - ormsTh noayman [loHomapeB u yopan ¢uoneTroBbiii GIakOHYMK Ha

MECTO.
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Bepuysmuce B kpecno BanenTnn BUkTOpOoBHY cTan mpocMaTpuBaTh Ha CBOEM HOYTOYKeE
HOBOCTHBIC JICHTHI TH(OPMAITMOHHBIX ar€HTCTB U HATKHYJICS HA MHTEPECHEUIITYIO CTaThio. B Hell
FOBOPWJIOCh O TEHACHLUMSIX HAa POCCHUICKOM pPBIHKE TMTMEHUMYECKMX TOBapoB. BaseHTHH
BuktopoBud BHUMATEIBHO MPOYUTAI CTATHIO U 3aKPbLUI KPBILIKY HOYTOYKA.

OH maBHO yXe CTal Pa3MBIIUIATH O OyAyIIMX TEHICHIWIX HA phIHKE. M, KOHEYHO, OH
NOHMMAJI, YTO TaK CBOOOAHO paboTaTh OCTAJIOCh UM HE JOJITO, YTO CKOPO HPUIYT 3aragHble
MPOM3BOIUTENN U OHU C UX OI0/PKETaMH 3alpOCTO 3aBOIOIOT POCCUHCKUI PHIHOK.

Banentun BuxTopoBHY BCTasl M MOAOLIEN K pacnaxHyTOMy OKHY. B numo nomyn emre
OpoXJaaHblii BedepHHil BeTepok. OH CMOTpen B JAajib, KaK OYATO CTPEMHICS pPasrisIeTh TO
camoe Oynyliee €ro KOMIaHMM, K KOTOPOMY OH TaK CTPEMWJICS U OJHOBPEMEHHO TaK €ro
0osncs. Cratbsi, KoTopyto IToHOMapeB TOJIBKO YTO MPOYMUTAN, MPSIMO HaMEKalla Ha TO, YTO psf
€BPOIENHCKUX MPOU3BOAUTENCH TMTHMEHUYECKHX CPEICTB COOHMparoTcs B Onvkaillive mapy JeT
3anmycTuth B Poccum cBOM MPOM3BOJCTBA M HAayaTh CaMOCTOSTENbHO (hOPMUPOBATH MOJUTHUKY
JUCTPUOBIOLIAH.

«M na, - OTKHHYBIINCH B Kpeciie, moayman [loHoMmapeB, — HacTymsT BpeMeHa Ui Hac.
3aro BceM HaM NIpoBepoyka Xoporas OyaeT, Ha 4To Mbl criocoOHbl. KonewuHo, Hamo Obl C
[TeTpom 3aBTpa MeperoBOPUTH MO ITOMY ITOBOY, YTO OH yMaeT.

Banentun BukTopoBHY BCTal ¢ Kpecia U Mepelien K CTeJIaxy, Ha KOTOPOM CTOSUIN
KHUTH 110 MEHEJKMEHTY, SKOHOMHUKE M MapKeTuHTy. OH J0CTal KaKylo-TO TOJCTYIO KHUTY B
CUHEHl 0050KKe W cTaj MepenucTeiBaTh ee. Ha ofgHOW M3 cTpaHUI] OH OCTaHOBWJICS U B
pa3BepHYTOM BUJIE Mepellies ¢ KHUTOH 3a cBOil cToi1. BHIUMaHMe ero B KHUre MpUKoBasia IiaBa, B
KOTOPOM IIUIa peyb O CTPATErHuecKOM YIpaBiIeHUH, O (POPMHUPOBAHUU LIETIEBOTO YIPABICHUS U
oOpasnax peIHOYHBIX cTpareruil. [lonomapeB cran uurtate. OH TO ToAmHUpan 00 PyKou, TO
MOpUIHII J100, CTapasich BHUKHYTh B TO, YTO yuTasl. OQUH pa3 yCMexXHYJICs, KOrjaa npoyden ad3ail,
B KOTOPOM FOBOPHJIOCH O BaXKHOCTU ()OPMUPOBAHUSI MUCCUU KOMIIAHUH.

«/la, kakast MUCCHS celdacy, — MoOAyMal OH.

UYepes MUHYTY OH YK€ HE YMTaJl KHUTY. ETo MbICIH yXOIuiIHu OT TEOPUH K PEATbHOCTAM
ero 6usHeca. [loHomapeB cran nepedupaTh KaKI0ro pyKOBOJAUTENS B €T0 KOMIIAHUU U TyMaTh O
TOM, KaK TOT WJIM UHOW PYKOBOJMTENb CMOT Obl NMPUBHECTU HOBBIC HJIEU C OPUEHTHPOM Ha
Oynymee. Ho Hukak He mosydanock. Bee nmepenonHeHs! 3ajjayaMy 1O TEKYIIMM HanpaBiIeHUSIM
KOMITaHHH.

«Her, - mogyman IloHomapeB, - HE MOTy s OT HMX TpeOOBaTh €Ie M MpPOorpamMmbl Ha
Oyaymee nucath. Ceiyac 7€ MOJTHBIM-TIOTHOY.

TyT oH Ha4yan pa3MBIIUIATE O TOM, & YTO OH CaM MOXKET MPEIJI0KUTh KOMIIAHUU, KaKoe
Oynylee oH BUINT.

«Hy, momyctum, mOpUILIH TONsSKH, - pasMbeinisul [lonomapeB. — Hy, 3amyctunm
MPOM3BOJICTBO, CTATM caMU MpojaBaTh. Jla, He OyAyT OHU camu MpojaBaTh. Bce paBHO yepes
TUCTPUOBIOTOpA TIOWIYT HA PHIHOK. A KTO OyneT 3TuM AucTpuObroTopoM? Mel. Unu He MbI? A
€CJIM YK€ HE Mbl, 4TO Torna? A eciii HaM U3MEHUThCS NoJ uxX ycnoBusi? Co3gaTh HOBOE ISl HUX
MHTEPECHOE MPEATIOKEHUE? ).

[ToHOMapeB TPOMKO B3IOXHYNI U MPHUHSJICS HEPBHO TEPEOUTH CMOJSHBIC CTAMHCKUE
yCBI, KaKk OyATO B 3TOM JEWCTBHH OH MCKaJl OTBETa Ha BCE CBOM BOIpPOCHI. He Halinsg oTBeTa oH
3alyCTUJI JIAJJOHb B CBOIO TYCTYIO ILIEBENIIOPY U OMSATH MOJOIIEN K OTKPhITOMY OKHY. CTajno yxe
coBceM TeMHO. CyMepKH MpeBpaTUINCh B HOUb. Ero Myku mo OyayiieMy KOMIIaHUU Ha CEKYHIY
MOKAa3aJUCh €My MaJlO3HAUYUTEIbHBIMU Ha (JOHE BO3POKIEHUS MPHUPOJBI OT 3UMHETO CHA U OH
ycrokowsicsl. Jlerkuii BeTEpOK OMSATh OKATHJI €ro HOYHOM CBEKECThIO W B HTOM CBEXKECTH

Bamentnn BHKTOpOBI/I‘I IMOYYyBCTBOBAJI O6HOBJ'ICHI/IC, KOTOPOIr'o OH TaK MCKaJI JJI1 KOMIIaHHUH.
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«HoBast KpoBb, BOT YTO HaM HYXXHO, - OBICTPO MOJyMal OH, CMOTps B OKHO. — Hamo,
9T00BI TTPO(ECCHOHANBI 00 3TOM TO K€ MOAYMAald W JIald HaM COBET. A HE MPHUIJIACHTH JIU
KOHCYJIbTaHTOB? [lycTh Takue BaXKHbBIC HICHU TMOATOTOBAT MPOGECCHOHABI, @ Mbl YXKE IOTOM,
UCXOJIS U3 MX IMPEUIOKEHUH, TOAyMaeM CO CTapeHIInHAMK KOMITAHHHM BCE BMECTE, KaK ObITh.
Jla, KOHCYJIbTAaHTOB, KOHEYHO, KOHCYJIbTAHTOBY.

Coger crapeiiluuH

- M&I 31€Ch COOpaNUCh, Ipy3bs MO, JJISl PELICHUS OJHOM BayKHOU 3a7aukKu, - Ha4ajl CBOE
BBICTYIUIEHHE Ha COBETE AUPEKTOpOB BaneHTH BUKTOPOBUY M OCMOTpEN NPUCYTCTBYIOIIMX.

[lo mnepumerpy OIpOMHOrO CcTOja B IIEPETOBOPHOM KOMHATe COOpaJuCh BCe
PYKOBOJIUTENN KOMIIAaHMHM. Takoro coOpaHus TMeperoBopka naBHO He Buuena. OObIUHO
[ToHomapeB cobupasl yacTb TUPEKTOPOB HAa COBEILAHMS IO BOIPOCAM, KOTOPHIX TOJBKO OHU U
KacaJIuCh, a OCTaJbHBIM Obl 3TO OBLIO HE MHTEpecHO. OrpOMHBIA MPSIMOYTOJbHBIM CTON C
3aKpYTJIEHHBIMU YIJIaMU C€fYac CTaj Ha KaKOe-TO BPEMS MECTOM NPUHATUS BaKHEHULIETO AJIs
KOMITAaHUU PELIECHUs — PELIeHUs ee OyaylIero.

JlupekTopa KOMIAHUU CelIM TaK, Kak UM ObUI0 yJ00HO. OHM NepemenThiBaIuCh APYT C
JPYIOM, BBIICHSUIM KAaKME-TO TEKYIIHME BOIIPOCHI, KOE-KTO 4YTO-TO 3aIUChIBAJ, HEKOTOPBIE
nepenucTeiBaiM Oymaru. Ho Bce moHMManu, 4To 3TO HaUTPaHHOE CIOKONCTBHE U UTO COOpaHue
3TO Kacajloch Yero-To OOJIbILIEro, YeM 00CYXK/IEHUE TeKYIUX Jell.

OpHako 3a CTOJIOM CHJAEIM HE TOJBKO JUPEKTOpa KOMIIAaHMU. PsaaoM ¢ HuMH
pPasMECTUWIINCh TPU MPEICTABUTENS KOHCAJITUHIOBOM KOMIIAHUH, KOTOpas modenuia B TEHAEpE,
ycrpoeHHoM IloHomapesbiM. Tennep amuics He ponro. ['y1aBHas 3ajada 3akirodanach B TOM,
yro [ToHOMapeB CTpeMHIICS HAWTH TAaKUX KOHCYJIBTAHTOB, KOTOpPBIE OBl MOHUMAIN CHEIH(PHUKY
JUCTPUOBIOTOPCKON KOMIITAHUM U OCOOEHHOCTHU PbIHKA, Ha KOTOpOM paboTana «lIpoBuHInans! u
Ko». KoHcynbTaHTBl BBUIOKWJIM Ha CTOJI MAalKU ¢ OymMaraMyd U TNPEeASIOKEHUSIMU JUIs COBETa
JUPEKTOPOB 10 OPTaHU3aLUY IPOEKTa U JKJAJIM CBOEH odepean.

- Tak B uem Bompoc, Bays, - CIOKOWHO M MO-IIPOCTOMY NOMHTEpecoBaiics Bukrop
[TaBnoBuu OrapeB, TUPEKTOp AeNapTaMEeHTa MPOIaK.

BanenTtrn BUKTOpOBUY BBIINII HEMHOT'O TOPSYEro Yas U IPOAOIKUIL.

- Ha, npocto Bce, - npogoikui [lonomapeB. — S xody, 4ToOBI MBI CTaau O OyaylIeM
nymatb. Kak pa3BuBatbes. [locMoTpuTe. MBI ynepauch B TEKYILYIO CTPAaTErHiO TUCTPUOBIOLNN
U TIepecTalld 3aMeyaTh, YTO BOKPYT HAC CTaJIM MPOUCXOIUTH U3MEHEHUSI.

- Banenrtun, - BximHwics Iletp PpDKOB, IUPEKTOp MO MapKeTHHTY, - s TeOe JaBHO
roBOpIO 0 ToM e. Peddar, Bans mpas. CmoTpuTe, Kak pexyT 3amaJHuKU. Bce TpaHCHAMOHAIIBI
yxke y Hac. Tenepp odepenp u 3a HaIMMU NoJIsKaMU. [IpUKUHBTE, UTO W MOJSIKK NMONPYT K HAM
CO CBOMMH JMUCTPAMHU HJIM CaMU OyAYT 3alycKaTh ¢ IPOM3BOJICTBOM U CETH. A BbI 3HAETE, YTO
po3HuILa He ApeMieT. Kak ToabKO MOSBISAETCS IPEUI0KEHHE HOBOIO MbLIA, MBI BJIE3aEM B CETU
TOJILKO ITOTOMY, UYTO BEIOMBAEM U3 MOJIIKOB MOCIEAHNE AUCKOHTHI. Pa3Be He Tak, Buth?

OrapeB KUBHYII.

- IleTp, Tak 3TO TOJBKO MOATBEPXKIECHUE MOUX CJIOB, - INPOJODKMI HAYaTYIO MBICIb
[TonomapeB. — Ho s Obl He xoTes, 4TOOBI MBI ceifiuac yAapsuluCh B KOHKPETUKY Halei
HOMEHKJIATyphl. Peub Beab UIIET O Halle HOBOM CTPATErvH.

- DTO MpPOCTO TEOpHsl, BHICOKUE CIIOBa, - IpoxHyn O6acom Jlanumn MBanosuu Ilomos,
¢bunaHCcOBBIN aupekTop. — Uto Takoe crparerusi? Kak ee momynarb? A O€HbI'M MbI TPaTHTh
Hay4ymiIuch 0bicTpo. To HA MApKETUHT, TeNepb Ha CTPATETHIO. ..
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- [logoxnau, Jlanuna, - nepebun ero PepkoB. — be3 MapkeTuHra Thl Tenepb HUYETO HE
po/ialib. ITO paHbIIE Mbl BTIOXHUBAJIM IIaMIyHb KaK €CTh, 0€3 MapKeTHHra. A Ternepb 0e3 3Toro
u 0e3 peKJIaMHBIX MEPOTIPUSATHIA B CETAX O MPOJBUKECHUU U JyMaTh 3a0yab. [Ipasna, Buts?

OrapeB KUBHYJI B OTBET.

- Jlanuna, Tel He npas, - noJKIoumiIcs K pasroBopy Koncrantun Cepreesuu I1sTToB,
JUPEKTOp MO Jorucrtuke. — Bcee crano nuBmian3oBaHHee, rpamoTHee. CMOTpUTE, Kak CTallu
paboTaTh MepeBO3UMKHU. A ayTCOPCHUHT. ..

B meperoBopke crtanm HapacTtaTh IIyM BCEOOLIET0 OOCYXICHHS TEKYIIUX BOIPOCOB
POJaX U MapKETHUHTA.

- PeGsiTa, s Bac He 3a 3TUM IpuUriacui, - nepedun Bcex [lonomapes. — Ha moBectke qus y
Hac BOIPOC O HOBOM crpareruu. s 3TOro s HpUriacuil KOHCYJbTAaHTOB U3 MOCKOBCKOM
komnanun «CkonkoB u IlaptHepsr». KoMmaHus naBHO CylmecTByeT, 3apeKOMEHIOBajla W,
BOOOIIE, MHE MOHPAaBWINCh HUX UJAEU i1 JUCTpuObloumu. Muew, KoHe4YHO, oOue
TEOPETUYECKHE, HO €CIIM MX MOJIOTHATh 110/ HAIllM peaiii U 10paboTaTh, TO MOXKET MOJYyUUThCS
HOBasi, IPUHIUIINAIBLHO HOBAsl CTPATETHs.

- MockoBckass koMnaHus. Bans, Mbl Kak-TO Belb YK€ IUCAIM CTpaTeruro ajis ceds, -
nporosopuil Orapes. — [Tomanms? I'ne-1o naTh €T Ha3an.

- Buts, 310 OBLTA HE CTpaTerys.

- [lonoxnu. Hy, kak...

- Burs, npekparu, - npepsan ero Pepkxos. — Hy, kakas 3to Oblna crparerus, 6iauH. Tak
KaKMe-TO IoKa3aTean 0O0Cy MM U ACHbI'M 110 HOMEHKJIaTypaM MPUKUHYJIU. BOT u Bes cTpaTerus
Obuta. BaneHTHH npaB — Hy’>KHA HOBAasl CTPATErys U HaM €€ HaJl0 MHCaTh CAMUM.

- Ipy3bs, - obparuics k nupekropam [loHomapes, - 1aBaiiTe 1ociiylaeM HalluxX rOCTEH.
['ocnonia, 0OBSICHUTE CBOM MO3UIIMK U YTO BBl IIPEJJIaraeTe.

N3-3a cronma BCTasm pPO30BOLICKHWNA YINUTAHHBIA MOJIOJIOM YEJIOBEK M MPEICTABUIICA
BsiuecnaBom CkadukoBBIM INIaBHBIM KOHCYJIBTAHTOM KoMIaHUM «CKonkoB U [lapTHepsI».

- ['ocnonia, - Hayas CBOIO MPE3EHTALMIO KOHCYJIbTAHT, - Mbl pajbl C BaMU padoOTaTh H,
MPU3HAIOCh, OYEHb K ATOMY CTPEMUJIUCH JaBHO. Bbl, HECOMHEHHO, IHIephl Ha pbIHKE YexoBa U
ero npuropojaa. Ho peanuu TakoBbl, 4TO B CKOPOM BpeMeHHM AUCTpuObtonus B Poccum HauHeT
3a/pIXaThCsid OT TOTO, YTO CETH HAYHYT MCKaThb BBIXOAbI HA MPSAMBIX MPOU3BOJIUTENECH U
MPUHLMIIAAIBHO OTKAXKYTCA OT padOThl Yepe3 AUCTPUObIOTOPOB. MBI 3aHMMaeMcs Takke eIle U
UCCJIEIOBAaHUSIMU PHIHKOB. [I03TOMY 3HaeM Bce HIOAHCHI M pbIHKA TMrueHsl. Mbl B paborte ¢
HallUMHU KJIMEHTaMHU IpOIOBeNyeM T'MOKOCTh M IJIaBHBIE IMEPEeXOJbl OT OAHON CTpaTeruu K
npyroif. Jlns Bac Mbl MpOJyMaiM WJEH, CBA3aHHBIE C CO3JaHMEM M Pa3BUTHEM COOCTBEHHOU
po3Hn4HOil cetu. K TOMy MOMEHTy, KOrja Ha POCCHHCKHMI PBIHOK NPUIYT HHOCTpPaHHbIE
KOMITaHUH, Y Bac y>K€ MOXeT ObITh CBOSI OpeH10Bast ceThb. Ecnu BBl 3Ty HJICI0 MOMJIEPKUTE, TO
MBI, CO CBOEW CTOPOHBI, MPUCTYIUM K pabOTe MO HAMHMCAHUIO CTPATETHUYECKOro OM3HEeC-TUIaHa.
OToT OU3HEC-TUIaH MbI Oy/ieM MucaTh BMECTE C BaMU, MPOBOJS MEPUOUUECKUE CTpaTErHuecKue
CeCCHU CHayalla ¢ KaXJbIM M3 BacC, a MOTOM HECKOJIbKO COBMECTHBIX, Ha KOTOpBIX Oynaem
IIPOBOAMTH MO3TOBBIE HITYPMBI M JOINOJIHATH WJIM U3MEHATh MPOEKT crpareruu. Jla, KOHEYHO,
€CJIM BaM 3aX04eTcsl MoApoOHee MO3HAKOMUTRCS C Halllel KOMIIaHKWEeH, BOT HAIlM MPE3EHTAllUU B
pacreuyaTkax ¥ TaM €CTh CChbUIKA Ha HAIly CTPAHUYKY.

KoHCynpTaHT, 3aKOHYMB BBICTYIIJIEHME, BMECTE CO CBOMMHU KOJUJIETaMHU Iepenain
KOKIOMY JUPEKTOPY KOMIIAHMM TI0 Tamke, B KOTOPOHW HaxoAWjach YHOMSIHYTass UM
Mpe3eHTALINS.

- Bot Takue gena, - noapitoxxun Banentun Bukroposuy.
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JlupekTopa 3aAyM4yMBO TEPEJIMCTHIBAJIM MPE3CHTALNIO KOHCYJIbTAHTOB, KakK BAPYT
TULIMHY pa3pe3al rosnoc Orapesa.

- OTO Bce 3ameyareibHO, HO PO3HMLA TyT npuueM? Mbl el He 3aHuManuch. Bbl
MPEJICTABIISIETe, YTO TAKOE OpTraHU3aIvsl POSHUYHOU CETH, TaXKe, MycKail HeOObIION.

BeicTynaBmmii KOHCYJIBTAHT CHOBA IPUIIOJHSJICS U3-3a CTOJA.

- MBI HazieeMcs, UTO HaIll U Ball OIBIT Mbl CMOXET HAllPaBUTh HA IIOUCKHU OTBETOB HA 3TU
Bompockl. KacarenbHo mpezcTaBieHuid 00 OpraHu3alii CETH, TO y HAac eCTh Takoi ombIT. He
OpTraHHU3aINH CeTH, KOHEUHO, (OH yJIBIOHYJIICS) a MOATOTOBKU OM3HEC-TIJIAHOB IO TAHHOW TeMe.

- TyTr, KOHEYHO, HYXHO TOHHMMAaTh Hally cnenuduky, Ham MOAXOJ K padore,
noakIouniIcs K Borpocy Ilonomapes. — Ho s qymaro, BUKTOp, 4TO y KOHCYJIBTaHTOB €CTh OIIBIT.
51 B 3TOM yBepeH, Tak Kak cMOTpesl ux noprdoino. HaMm mpocto Hy)XKHO CaMUM UM B 3TOM
IIOMOYb U BCE MOJTYYUTCA. A, €CIIM Mbl 3AMKHEMCS, TO YETO OHU HAMUILIYT — YUCTYIO TEOPHUIO.

Bce nupekTopa moHuMarolle 3aKMBalM B 3HAK COrJacusi, 4To 0e3 MOMOIIM 3[eCh He
000MTHCH.

- A MHe Kaxkercs, 4To 06e3 TOTro, YTOObl MBI CaMU MHCATU CBOIO MPOTPaMMy Pa3BUTHS HE
000HTHCH, - TPETIOKUIT PHIKOB.

OH »HEepruyHoO 3aKuBa rojioBoi U cmorpen Ha [lonomapesa.

- Bor u 3ameuarensHo, llers, - mogeiToxkun coBewanue IIpe3neHT KOMIaHMM. —
JlaBaiiTe HaKOHEI] HAYHEM 4YTO-TO JENIaTh, KyAa-TO ABUTAThCA, @ TO TaK MOXKHO OECKOHEYHO
3aceqaTh U JyMaTh. Y Hac €CTh Hallu uaeu u Meiciau. EcTp Hamia cnenuduka komnanuu. U y Hac
€CTh MOMOLIHUKH B JIMIE KOHCYJIbTAaHTOB, KOTOPBIE IOMOTYT BCE 3TO yBsA3aTh B OJUH y3el. Tak
JaBaiiTe U UM MOMOKeM U cede. U XxBaTUT Bopuath, HaA0 paboTars. PebsiTa, eciu Bbl HE IPOTUB,
TO s OBI TPOCHJT BAaC COACHCTBOBATH B paboTe KOHCYNbTaHTOB. OHM OyayT C BaMH BCTpEeUaThCs U
obmarkes 1Mo moBoay Hamied crpareruu. [lomoraiite um. [IpoekT HaunHaeTcst ¢ OIMKAUIIEro
nonenenbuuka. Tak Bean, Bauecnaas?

W KOHCYnbTaHT KUBHYJ, IOATBEPAKAAS CIIOBA ITPE3UICHTA.

be3 po30BbIX 04KOB

Pabota 3akunemna. KoHcynbTaHThl miepemMeniaiuch U3 KabuHeTa B KaOWHET, TTPOBOIUIN
COBCIIAHUA U UTHANBUAYAJIbHBIC MHTCPBBIO C KAXKABIM JUPEKTOPOM ((HpOBI/IHIII/IaJ'IBI n Koy.

Yepes mecdll mnocie Hadajda mpoekta Ha croil [loHomapeBa jer oTd4er o pe3yibTaTax
pa6OTBI KOHCYJIbTAHTOB C JUPCKTOpPpAaMH KOMITAHWUH. Otuet OBLT AKKYpaTHO NpOHIUT U MOAIINCAaH
KOHCynbTaHTaMH «CKoIKOB U [lapTHEpHI».

[ToHOMapeB packpbll OTYET W MPOJIMCTAN €ro J0 CTPaHHIlbl, HA KOTOPOW W ObUIH
M3JI0KEHBI BCE PE3YJIbTaThl U BHIBOJIbI KOHCYJIBTAHTOB.

«Hammmu cnieruanucraMu ObUT MPOJICaH aHAIU3 BCEX JOKYMEHTAIbHBIX MaTepUaloB,
Kacaroumxcsi cyuiectBytomei crparerud kommanuu «lIpoBunumanst u Ko». Ilomumo sToro
OBLIM MPOBEICHBI COBEIIaHMS KaK 00IIre, TaK U MHIWBUIyadbHbIEC C JUPEKTOPAMH KOMITAHUU Ha
NpEeAMET BBISICHEHUS WX WHJMBUAYaJbHBIX MO3ULMA IO HOBOM CTpaTernu KommnaHuu. B
pe3ynbTaTe MPOBEACHHBIX MEPONPHUSATUN OBUIM TMOJIYYEHBI 3alOJHEHHBbIC aHKEThl MHTEPBBIO U
3al0JIHEHHBIE JUPEKTOPAMU OMPOCHBIE JHUCTHI, B KOTOPBHIX OHHM BBICKA3aJIM CBOU IMO3UIIMH IO
naHHoMy Boripocy (cM. [Tpunoskenue 1 «Pe3ynbTaThl JUATHOCTUKIY).

Hamwmmu cnenmanuctamu ObiH 00pabOTaHBI BBIMIEYIIOMSHYTHIE AHKETHI U OMPOCHBIC
JIMCTBI U IMTOATOTOBJICHBI BEIBOJIBI 110 PE3YyJIbTaTaM AUArHOCTUKH.
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BbIBO/IbI 11O PE3YJIbTATAM JUAT'HOCTUKHN»

B stom mecre IloHOMapeB ocTaHOBMIICS U 3aAyMaCsl, KAKUE MHTEPECHO OyayT MHEHUs
€ro KOJIJIET U Apy3€ell 10 HOBOW CTpaTeruy KOMIIaHUU.

«OCHOBHBIMU BBIBOJIaMU 110 pE€3yJIbTaTaM AMATHOCTUKU U HMHTEPBBIOMPOBAHUS WIECHOB
COBETa IMPEKTOPOB KOMITAHUH SIBJISIOTCS T€, YTO KOMITAaHUS HE TOTOBA K PE0OPa30BaHUSIM. »

- Bor 310 na, - HeokuIaHHO JuIA ce0s B ciayxX mnpousHec [loHOMapeB M MPOIOIKHI
YUTATh OTYET.

«IIpoBeneHHbIE CTPATETNYECKUE CECCUM TTOKA3alld, YTO JAUPEKTOpa KOMIIAHUH, KOTOPbIE
SIBIISTIOTCSI HEMIOCPEACTBEHHBIMU JIMHEWHBIMUA PYKOBOJUTEISIMU (DYHKIIMOHAIBHBIX CTPYKTYPHBIX
NOJIpa3/ieJICHUI, OTBEPrai0 HJAEH, CBA3aHHBIC C IPOBEICHUEM H3MEHEHUN B KOMIIAHUU JUIS
(dbopMUPOBAHUS HOBOM CTPATETHH.

IIpakTHyecku Bce IUPEKTOpa BBICKA3aJIUCh 3a OTCYICTBUE HEOOXOAMMOCTEH B
npeoOpa3oBaHUsAX M TMOAJNEPKHUBAIU HJCK0, CBA3AHHYIO C HE3BIOJEMOCTBIO CYIIECTBYIOILEIO
II0JIO’KEHHUS BEUIEH U CyIECTBYIOIIEH cTpareruy. [lo3unus qupekTopoB KOMIaHUM CBOIUTCS K
ujaee 0 HeoOXOAMMOCTH YKPEIUICHHUs CYIIECTBYIOUIMX IO3MLMH Ha PBIHKE M HEHaJ00HOCTH
aKLEHTUPOBATHCS ceifyac Ha OTJAJIEHHOM OyayIleM.

OpHako, KacaTeJbHO Y4YacTHsl JUPEKTOPOB B IPOLECCE IUArHOCTUPOBAHUSA, CIEAYET
OTMETHTb, YTO HEKOTOPBIE U3 HUX CAMU BBIABUIAIN MPEATIOKEHHUS 00 OpraHU3aluu OT/IEIbHBIX
COBEIIAaHMM C KOHCyJbTaHTaMu. HekoTopsle [upekTopa npeiaralid OpraHU30BbIBATh
COBMECTHBIE COBEILAHUS 110 BBIPAOOTKE OOIIMX B3IJIS10B HA CTPATETUI0 KOMITAHUH.

W Bce-Taku OOJBIIMHCTBO TUPEKTOPOB MPSIMO BbICKAa3bIBAJIM KOHCYJIBTAHTAM CBOE
HE/I0OBEepUE U COMHEHHE B BO3MOYKHOCTH OCYIIECTBUTh KaKHE-THOO M3MEHEHUs, KOTOpbIe
IPUHECYT B OMyKalIe U OT1aJeHHON NEePCIEKTHUBRE MOJIb3Y AJIi KOMIAHUM.

[Ipe3suaeHT mnodecan 3aThUIOK W MPOJODKMI KAaJHO YHUTAaTh OTYET KOHCYJIbTaHTOB,
NePUOANYECKU HEPBHO TEpeOs aBTOPYUKY.

«['oBopst 0 Tekymel cTpaTerud KOMIAHUM MOYKHO OTMETUTh €€ IpPaKTUYEeCcKoe
oTcyTcTBHE. JIUpeKTopa KOMIIAaHUK HE YCMaTPUBAIOT B KOMIIAHUM 3JIEMEHTOB CTPAaTErMYECKOTo
yIpaBiaeHUS WIK XOTS Obl ymnpaBieHHs Mo 1ensiM. B OCHOBHOM, Ha MX B3I, MPOUCXOAUT
CUTYallMOHHOE yIpaBjieHHe. Pelienns no TeKyuM 1 NepcrneKTUBHBIM BOIPOCaM MPOU3BOIATCS
B PEXKMME COBEILIAHUM.

Co cBoeil CTOpPOHBI, MBI XOT€IH Obl OTMETUTH, YTO B KOMIIAHUU BCE K€ MPHUCYTCTBYIOT
AJIEMEHTHI yTpaBJieHMs cTparerueil u cama ctparerus. Ilpexxne Bcero, MOXXKHO cKas3aTb, YTO
KOMIIaHUSI Ha MPOTSDKEHUM IIOCIHENHHUX TpeX JIET CTPEMWIACH MOAJEPKUBATh CTPATETUIO
JTUBEPCU(PHUIIMPOBAHHOTO POCTa M NEPUOJUYECKH BBIBOJWIA HA PHIHOK HOBBIE MPOIYKTHI,
IIPOBOAS 111 ’TOIO0 MAapKETUHIOBbIE KaMIIaHUM, KaK JJI1 PO3HUYHBIX CETEH, TaK U JIIsl KOHEUHBIX
notpeOuTenei.

OnHako 3Ta paboTa MPOBOJUTCS HEYMOPSAAOUEHHO U HE UMEET CUCTEeMHOCTU. Buaumo no
3TOHM MpUYMHE, MBI TO3BOJIMM cebe clieaTh TaKOW BBIBOJ, AUPEKTOPAa KOMIAHUU U HE OTMETHIIN
HaJIM4YU B KOMIIAHUM CTPATETHYECKOIO YIIPABICHUS.

YnoMsiHyTass TMO3UIMS  JUPEKTOPOB KOMIIAHUM B  OTHOILIEHHHM  HE3BIOJIEMOCTH
CYIIECTBYIOIIUX MOAXO0JI0OB K YIPABICHHUIO U HEKEJIaHUE MPOBOJIUTH KaKue-TM00 M3MEHEHUs B
KOMITAHWH, a Takke pa3pabaThiBaTh HOBYIO CTpPATETHMI0 MOXKET IPUBECTH BECh MPOEKT K
HENpOyKTUBHOMY (pHHATY.

Heyuactue TOm MeHeI)KMEHTa KOMIIAHUU B IPOEKTE HE IO3BOJUT CHOPMYIUPOBATH
MPaBUJIbHBIE CTPATETUYECKIE OPUEHTHUPBI U HOBYIO JJI1 KOMIIAHUU CTPATETUION.

ITocnennuit ab3an «BbIBOOB» ObUI MOMYEPKHYT W BBIIABAI TEM CAMbBIM OCHOBHYIO

03a004€HHOCTh KOHCYJIBTAHTOB.
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IToHomapeB emie pa3 mpoOexasncst B3IJISIIOM 10 TEKCTY BBIBOJOB, OTJIOXKHI OTYET B
CTOPOHY | MOJHSUI TPYOKY TeneOHHOTO armmapara.

- JIuza, nabepure mHe «CkosikoB U [TapTHEpOBY.

Yepe3 MUHYTY pa3faliich JBa KOPOTKUX 3BOHKA M [IoHOMapeB OTBETHII.

KoncyabranTsl Vs. CtapeilimHbI

«Ot: BsiuecnaB CkaukoB [mailto:skachkov@pismo.ru]

YBakaemslii, Banentun Bukroposuu

[To Bamemy Bompocy Xo4dy COOOLIUTH, YTO CHUTyallMs C HANMCAaHUEM CTPATEerHMyd He
u3MeHWIach. Halm KOHCYIbTaHTHI U s, B TOM YHCIE, HE MOXKEM YOEIUTh ITUPEKTOPOB Balllei
KOMITAHUU B 11€J1I€CO00Pa3HOCTH BBIPAXKEHUS CBOMX COOOpa)KEHMH MO HOBOW CTpaTeruu Jis
KOMIIaHUU. MBI MOCTOSIHHO CIBIIIUM TOJIBKO OJHY MBICJb, CBS3aHHYIO C HEXEJIAHUEM HUYETO
0co00 celyac mpuIyMbIBaTh HOBOro. IlpakTuuecku Bce PYKOBOJUTENIH, C KOTOPBIMH MbI
00I1aIKCh, BBICKA3bIBAIOT OMACEHMsI, YTO Mbl CMOKEM MOATOTOBUTH aJI€KBAaTHbIM OM3HEC-IIaH.
BeposATHO, Ha 3TO BIUSAET TO, YTO MBI CTOPOHHSSI KOMIIaHUS WJIM, KaK BAPUAHT, YTO Y KOMIIAHUU
€CTb HETaTUBHBIN OIIBIT COTPYAHUYECTBA C KOHCYJIbTAHTAMHU.

B nmenoM, HaM KaxeTcs, 4YTO AMPEKTOpPa KOMIAHUM HE IPOCTO HE COACHCTBYIOT
HACTOALIEMY IPOEKTYy, a NPEnATCTBYIOT eMmy. HaM BUAMTCS HEBO3MOXHOCTH IPOJOJDKEHUS
IPOEKTa IO yCTPaHEHHsI IPUYUH YKa3aHHOTO KOH(IIMKTA.

Ot cebst xouy 100aBUTh, YTO MbI ObI MPeAI0KMIN Bam nogymars o npeoOpazoBaHMsIX HE
TOJIBKO CTPATETuH, HO U B CTPYKTYPE YIIPABJICHUS KOMITAHHUH.

C yBaxxeHuem,

Bsiuecnas CxaukoB
['1aBHBIN KOHCYIBTAHT
«CxonkoB u [TapTHEpsI»»

«Ot: Buts Orapes (mailto:ogarev@chehov.ru)

BaJ'IB, Ja, HET HHUKaKHX HpO6J’I€M Y MCEHA C KOHCYJIbTaHTaAMHU. OHHU KO MHE MMpUxXoanuin
apy pa3 1 Mbl IOTOBOPHIIN O HaIeun CTpaTeruu u JalbHEHIIEM Pa3BUTHH. 41 UM BBICKaA3all CBOU
MBICJIM Ha O3TOT CUCT. KOHC‘IHO, 9TO 6BICTpO HC IIPOUCXOOUT. Hago 4T0-TO H3MEHATH B
HBIHCIITHUX [J€JIaX, HO BOT MCHA JIMYHO CMYLIACT HpO(bCCCI/IOHaJ'II/ISM KOHCYJIbTAHTOB U3
CTOJIMIIBI. Y Hac PBIHOK YeXOBCKHUI1 CHCHI/I(I)I/IHGCKI/II‘;I, €ro 1IMOHUMaTh HazIo. I[a 1 MBICIIM ceiyac
BCPTATCA BOKPYI' HBIHCHIHUX OTIPY30K. ThI xe 3HacCllb, ceiiuac ce30H. MBI namieM Kak O0OUKHU.

Butay

«Or: Tlerp PeoxoB (mailto:rizhov@chehov.ru)

S mnounsan, Bang, TBor 03a004€HHOCTh. MBI MM OTBAIMIM JCHET 3a pPa3pabOTKy
CTpaTeruu, a Bpoje kak uM He nomoraem. Ho Bce He Tak. S BcTpewancs ¢ CkaukoBBIM TpH pa3a
¥ BCE €MY BBUIOXKHJI TIPO HAIy TEKYIIYI0 MAapKETUHTOBYIO MTOJIMTHKY, KaK MBI BeIeM paboTy 1o
npoBkeHnio. He noHumaro, 4ro emnie HyKHO. Sl eAMHCTBEHHO BBICKa3aJl CBO€ COMHEHHUE, YTO

MOXHO BOT TaK INPUXOOd U yXOId U3 HaIle KOMIIaHUU JUCTAaHIIMOHHO ITOATOTOBUTH pa60qy}0
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cTpaTeruto. Sl yBepeH, uTo MOIYYUTCS peajbHasi CTPATeT sl TOJIBKO MPHU MOJIHOM TIOTPYKEHHH B
Hamry cnenuduky. M BooOmie, Bans, st mpeanaran Tede, 9ToObI MBI CAMH HAIMUCATH HAIl pa0o4yuit
ousnec-mad. Hy, wim XOoTs ObI MapKETHHTOBYHO CTPATETHIO MOAPOOHO MOATOTOBHUIU U BCE
BMECTE €€ coriacoBaian. MHe Ka)xeTcsi, OOJIBIIIE MTOJIB36I OBIIO0 OBI.

IIerp PerxoB
JIUpEeKTOp 110 MapKETUHTY

«IIpoBuHIMans! u Ko»

«Ort: Jlanuun MBanosuu [Tomos (mailto:popov@chehov.ru)

bromxerupoBanuem, Bans, s Oyny 3anumarbes cam. MHe KOHCYJIbTaHTHI HE HYXHBI. S ¢
T000I 3apaHee 00 3ToM jaoroBopuiicsi. He Hago HUKOMY CO CTOPOHBI JIe3Th B HalIu (puHAHCHI. S
UX HE MOCBUIAN, HO MATKO OOBSCHWI, YTO BONpPOCAMHU OIOKETUPOBAHUSA U IIAHUPOBAHUS
WHBECTUIMII MBI OyaeM 3aHUMaThCs camMu. Bans, 1 UM Bce MPEeNOoCTaBMI MO MPOLLIBIM
nepuoaam. ToIbKO Ty JOKYMEHTAIIHIO, KOTOPYIO MBI OTOBOPUIIN € TOOOIA.

IlomoB J.M.»

«Ort: Koncrantun ITnsarros (mailto:plattov@chehov.ru)

VY HUX caMuX 4YTO-TO HE IOJIy4aeTCsl U HaYMHAKOTCA Takue pasroBopsl. Ceitvac, Bans, Her
HEO0OXOUMOCTHU TNpUIJIANIaTh KOHCYIbTAaHTOB. OTrpy3ku MOCMOTpH, Kak uayr. Kpacora. S He
ycneBaro Qypsl 3aKa3blBaThb Ha CTOpOHE. MHe KakeTcs, UTO HaM HE CTpPaTEeruio HaJo MIHcath, a
CBOI1 aBTOIMapK MMETh Nopa JJIsl PelIeHUsl HallluX OM3HEC 3a7a4d. A CTpaTeruo i Toro, 4yrod Ha
MOJIKY TIOCTaBUTh, sI HE MOHUMAIO0, JUIsl Yero HaMm MUIIYT.

TBoi,
KoncTa"nTuny»

«Ort: BsiuecmaB CxaukoB [mailto:skachkov@pismo.ru]

YBaxaeMmsblid, Banentun Bukroposuy,

MHe mnokasanoch, 4TO B CBOEM IIOCIEAHEM IHCbME BBl Bce-TakuM CYMTAacTe Hac
HEMpaBbIMU B PEIICHUH 3a/1a4 MpoekTa. S Mory omubarbcsi, HO B CBOEM IOCIIEAHEM MHCbME 5
BBIPA3UJICS JTOCTATOYHO $ICHO B aJpecC BAllUX TOI MEHEIKEepOoB. Mory eie pa3 OTMETUThb
OTCYTCTBHE C MX CTOPOHBI MO3UTHBHOIO HACTPOS Ha COBMECTHYIO paboTy. M mMeHHO mo 3Toit
IIPUYMHE MBI U NPUOCTAHOBUIM MCIIOJHEHHE IPOEKTa. Sl mojararo, 4To HaM HYXKHO CHadaja
PELIUTh YKa3aHHYIO Mpo0JeMy, a y)Ke IociIe CHOBA MPUCTYIATh K MPOeKTy. Baia nmo3umus MHe
KaXXeTcsi He OYeHb KOHCTPYKTHBHOM, Korja Bbl roBopute o TOM, 4TO HaM HYKHO OoJjble
MIPUCITYIIMBATLCA K JUPEKTOpAaM KOMIIAaHUU, YTO OHU IIPOBEPEHHBIC U 3HAIOIIME JIFOAU, KOTOPbIE
C KOMIIaHuel ¢ camoro ee Havasa. 51 6b1 Ha Bamem mecte monpoOoBai HAC MOHATH U B3IJIIHYTh
Ha CHUTYyallMI0 C MHOW CTOpOoHBI. Sl He mpu3biBar0 Bac yBOJIMTH BallMX TON MEHEIKEPOB, HO
pa3o0paTbCsi ¢ HUMU HE0O0X0AUMO TouHO. Ham kakeTcsi, YTo MMEHHO B HMX HaxXOJUTCS CHUIa,
KOTOpasi HE I03BOJIMT KOMITAHUU JBUIaThCs BIEPEL.
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OpnHako, st HAJCIOCh Ha TIPOIOJDKEHHE MTPOSKTa i B UTOTE COBMECTHO pa3paboTaTh HOBYIO
AJI1 KOMITAHUHW CTPATCTUIO.

C yBaxeHuem,

Bsiuecnas CkaukoB
I';1aBHBIN KOHCYJIBTAHT
«CxounkoB u ITapTHEpsI»»

HeBuaumsbie MyKu

Cymepku okyTanu YexoB. OkHO ObuT0 3aKkphiTO. [llen BeuepHUili BECCHHMIA TOKIb.

[TonomapeB cuaen B CBOEM IMPE3UAEHTCKOM Kpecie OKOJIO CTOJIa, Ha KOTOPOM ObLI
packpbIT pabortaromuii HOyTOyK. Banentun BukropoBud eme pa3 MeIJICHHO MepeyuTall
nocneanee mucbMo CKaukoBa, CTapasch 3allOMHHUTh KaXJIO€ CJIOBO, KOTOpO€ B HEM ObLIO,
CTapasiCh MOTPY3UTHCS B €r0 CMBICT M BBIBECTH AJIsl ceOs OKOHYATENbHYIO0 (hOpMYyIy HeyJqauu ¢
npoektoM. CrnoBa CkaukoBa O0JIBHO pe3aiu ciyX, Ho ans [loHomapeBa craHoBUIMCH Bee Oomee
npasaonoo0HbIME. [ToHOMapeBy cTano Ka3aThCs, YTO KOHCYJIBTAHT, KOTOPBINA 0€3 roy HEJelto
COTPYIHUYAET C KOMIIAHUEH MOHSIT OOJIbIIIe, YeM OH, KOTOPBIN 3HAET CBOUX JAUPEKTOPOB BOT yiKe
JIECATH JIET.

«A wmoxer oH u mpaB 3ToT CkaukoB CnaBa, - moayman [loHomapeB. — Pebsra
npurpenuck. Hrox ocia6. MoxeTr oHH cTanu 00JbIIe JyMaTh O CBOEM TEILIOM MECTE.

[ToHoMapeB BCTall ¥ MOJOIIEN K OKHY. TshKeNble Ty4H 3aBOJIOKIM HEOO ropoia u He ObLIO
BUJIHO HU MEpPCIEKTUBbI, HU4Yero. [loHomapeB omycTui B3IV HAa MOJOKOHHHK, HA KOTOPOM
CTOSJI €T0 JIFOOUMBIH 1IBETOK.

«Pacnyctutes ckopo, - ynboasich, moaymall OH».

Banentun BuktopoBud neperen K IMBaHy U MOTPY3UIICS B €0 MITKUE OOBATHSL.

«U pebsita mpasbl, - CHOBA 33 {yMaJicsi OH. — Kak MOXHO c/ies1aTh 4TO-TO, IJI0XO0 TTOHUMAst
crieniuky. A MBI BeJlb HE KaKas-HUOYJb CTOJIMYHAS KOHTOPA, Mbl PETHOHAIBIINKHY, Y HAC BCE
ocoOeHHoe. MoskeT pebsitTa U MpaBbl, YTO MPEJIaraloT CaMUM HAMKcaTh CTPATETHUIO IO HAIly
KoMITaHuio. Beb MBI BMeCTe Bcerja Bce Jealid U caMH BCe MPUIYyMBIBAIA. A MOXET TpaBa
ceifyac Mbl CHOBa, KaK TOT/Ia OOBEIMHUMCS U OISITh Oy/ieM JenaTh Bce cooOIna, 6e3 CTopoHHen
MOMOLIH.

[Ipesunent, He B cuiiax 0oJiee CUIETh HA JUBAHE, MOTHAJICSA M CTaJT XOJIUTh 10 KAOMHETY
B3a1 U Brepen. OH CHOBa MOJOIIEN K HOYTOYKY U OISITh, YK€ B KOTOPBIN pa3, MepeunuTan BCO
MEPENUCKy O MPOEKTY C KOHCYJbTAaHTAMH M CBOMMH JAMPEKTOpaMu. B KOTOpBIA pa3 oH
OTMETHUJI, YTO TOJIHKO OH M TOJBKO OH OJIMH JIOJKEH ClIeJaTh €IMHCTBEHHO MPABHIIBHBIA BHIOOD.
Ho xomy oH nmomxen noseputb? Krto mpas? Kak paspemmts cnoxusuiytocs nuiemmy? OH,
Banentun BuxropoBuu [loHomapeB, He 3Han. He 3Hanm ceituac, B 3TOT BECEHHUM Bedep, KOTaa
CYMEPKH YK€ HaUYMHAIU NEPEXOAUTh B HOUb U JJOK/b 32 OKHOM HaYyMHaJ IOHEMHOTY CTHUXATh.

Bomnpocksr:

1. Kakue ommOKu coBepmnia MEHEKMEHT KoMranuu? UTo He ObLIO MPEeTyCMOTPEHO B
CUCTEME CTPATETNYECKOI0 MEHEI)KMEHTA?

2. Kakue criemyer mpeaycMOTPETh MEPOIPHSTHS 10 CO3AaHUI0 CHCTEMBI YIIPABIICHUS
3HAHUSMH JUI UCTIOJIb30BAaHUS B MPOLIEAYPax pa3pabOTKU CTpAaTeruy KOMIaHUN?

3. Ilpennoxute 3 QeKTHBHBI OW3HEC-TPOLIECC YIPaBICHUS 3HAHMSIMH B KOHTEKCTE
OTpacyIeBOM KOHKYPEHIIMH.
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Ilpunoscenue 1

AHHOTAIIUA

Ilenp IUCHMIUIMHBL. COCTOMT B IOJrOTOBKE Marucrpa, CIIOCOOHOIO Ha OCHOBE
HOJy4EHHBIX 3HaHUI 000CHOBAHHO IPUHUMATh PEILEHHs 10 pa3IMYHbIM BOIPOCAM, CBSI3aHHBIM
¢ mpoGyIeMaMHy yIpaBJIeHUs MPOLECCaMH B MEKYHAPOIHBIX KOMITAHHUSIX.

3anauu TUCUUIUIMHBIL

— H3Y4YEHHE TEOPETUUECKMX U  METOJOJOTHMYECKHX OCHOB  YIpaBJIECHUSA
IpoLeccamu,

— OBJAJCHUE [OHATUMHBIM ammapaToM JUCHUIUIMHBL  «YTpaBieHHe Ou3Hec-
poreccaMu», OCBOCHHE MPHUHLHUIIOB, METOAO0B, GYHKIUNA U MHCTPYMEHTApHUs yIpaBICHUS
poleccaMH,

— IpUOOpeTeHHE HaBBIKOB pa3pa0OTKH, NPUHATHS M pealu3aluM YIpaBICHUYECKUX
pELIeHUH B YCIOBUAX Pa3INYHOM MaKpO U MUKPOIKOHOMHUYECKOH CUTYyalH,

— OBJIaJICHUE NMPAKTUYECKMMH HAaBbIKAMU HCCIIEOBAaHUS OPraHU3allMOHHONW AMHAMUKH
U COBEPIICHCTBOBAHUS OPTaHU3ALMOHHBIX ITPOLIECCOB.

— HU3YYEHHE CYIIECTBYIOIIUX METOJOB W MHCTPYMEHTOB yIpaBiIeHUs Ou3Hec-
IpOLIECCaMU;

— (opMupOBaHHE MPAKTUYECKMX HABBIKOB YIpaBJIeHUs OW3Hec-NpoleccaMu B
KOMITaHUSX KPYITHOTO Ou3Heca;

— H3y4eHUE METOJOB M HHCTPYMEHTOB MCCIEAOBAaHMS, aHalIM3a M JIHATHOCTHKU
Mojienielt OM3HEC-TIPOIIECCOB, UCTIOIb3YEMBIX B KOMIIAHUSAX KPYITHOTO OM3HEca.

B pe3ynbraTe 0cBOEHUS NUCHUIUIMHBI O0yUYatOUIHICS TOJIKEH:

3name:

OCHOBBI YIIPABJIECHUS OpPraHU3aLNECH;

— CTPATCruv pasBUTHUA OpraHu3allnu,

— OCHOBBI OM3HEC-TUIAHUPOBAHUS;

— OCHOBBI PUCK-MEHEDKMEHTA,

— 0a3oBble OCHOBBI MH(MOPMATHKH, TOCTPOCHUS MH(OPMAIMOHHBIX CHCTEM U
0COOEHHOCTH pabOThl C HUMU;

— OCHOBBI YIIPaBIEHUs MPOEKTAMH U U3MEHEHUSIMU;

— MEXIYHApPOJHBIC CTAHAAPTHI IPOCKTHOTO MEHEI)KMCHTA,
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— OCHOBBI Pa3pabOTKH U MPUHATHS YIIPaBICHYECKUX PEIICHUH;

— OCHOBBI PUCK-MEHEPKMEHTA;

— MEXaHU3MBbI TOCTPOCHHS HH(POPMALIMOHHBIX CHCTEM U 0COOEHHOCTH paboThI ¢ HUMH;

— TEpeloBOM  OTEYECTBEHHBIM W 3apyOeXHBI  OMBIT  aJIMUHHCTPATUBHOM,
XO34MCTBEHHOM, TOKYMEHTAlMOHHOW ¥ OPTaHU3aLMOHHON MOAIEPKKU

Ymemy:

— BBICTpPaMBaTh OU3HEC-TIPOLIECCHI, OCYIIECTBIATh OM3HEC-TUIAHUPOBAHHUE;

— TPUMEHSATh HAaBBIKK TPEOJOJCHUS CONPOTUBJICHHUA PAOOTHUKOB BHEIPEHUIO
W3MEHCHMIA,

— 0000mIaTh M CHCTEMATU3UPOBATh IMOCTYMAIONIYI0 HWH(GOPMAIHMIO, HA €€ OCHOBAHUHU
HaXoAuTh Hanbosee 3 PEeKTUBHbBIC peIICHHs I pealu3aliy IOCTaBICHHbIX 3aa4;

— HaxoJuTh PEIICHUS B HECTaHJIAPTHBIX CUTYalUSAX WIHM B CIydasX HENpPEIBUIACHHOIO
W3MEHEHNS IUIaHA PeAIN3allii IPOEKTOB;

— HCIIOJIb30BAaTh KOMIIBIOTEPHBIE MPOTPAMMBI JJIsi BEJIEHUS ydueTa, CUCTEMaTU3alluu U
aHaJIM3a JaHHBIX;

— pabotaTh ¢ 60IBIUM 00BEMOM HHPOPMALINH;

— OpraHW30BBIBATH M  KOHCOJNMAMPOBATH  OW3HEC-TIPOLECCHI, HUCIOJHUTENCH U
pabOTHUKOB C LENbIO JJOCTHKEHHS OTHOTO pe3yibTara,

— paspabatrbhiBaThb MOJXOJbl, BKJIIOYas HECTAHIAPTHbIE, K BBIIOJHEHUIO TPYAOBBIX
3alaHuil TIOCPEJICTBOM HCIIOJIB30BAHMS CIELUANBHBIX 3HAHUHW M DJKCIEPTHBIX HCTOYHUKOB
uHpOpMaLun

— BBICTpauBaTh OU3HEC-TIPOLIECCHI, OCYIIECTBIATh OM3HEC-TUIAHUPOBAHUE;

— MPOU3BOAUTH AHAIU3 M ONpeneisaTh 3PPEKTUBHOCTH pabOTHl MOApaA3EICHUN
MOJJEPKKHA HA OCHOBE CBOJIHBIX YYETHBIX U OTUETHBIX JIOKYMEHTOB;

— OIIGHUBATh CBOIO JIEATEIIBHOCTH C TOYKU 3peHHUs S(PPEKTUBHOCTH €€ KOHEUHBIX
pE3yJIbTaTOB,;

— pa3pabareiBaTh MOJXObI, BKJIIOYAs HECTAHAAPTHHIC, K BBHIMOJHEHHIO TPYJIOBBIX
3alaHuil TIOCPEICTBOM HCIIOJIB30BAHMSI CIIELUAIBHBIX 3HAHUW M OKCIEPTHBIX HCTOYHUKOB
uH(pOopMaLnu;

— pa3pabarhiBaTh MEPOIPHATHS, CIIOCOOCTBYIOIIME MOBBIIICHUIO 3()PEKTUBHOCTH
aIMUHUCTPATUBHOM, XO3MCTBEHHOM, TOKYMEHTALIHOHHON ¥ OPTaHU3alOHHOMN MOIIEPKKU

Braoemy:

— CTPAaTeru4eCKUM M NHHOBALIMOHHBIM MBIIIJICHUEM;
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— METOAAaMH aHaJN3a, IOCTPOSHUS U KOHTPOJISI OM3HEC-TIPOLIECCOB;

— KITIOYEBBIMH MTOKA3aTENSIMH OL[CHKH 3((HEKTUBHOCTH OU3HEC-TIPOIIECCOB

— METOAAMH M TEXHOJIOTUSAMH pa3pabOTKU U MPUHSATHS YyIPABICHUECKUX PEILICHUIA;

— IOJXOJaMH, BKIIOYas HECTaHAApPTHbIE, K BBINOJHEHUIO TPYIOBBIX 3aJaHUM
MOCPEICTBOM HCIIOJIb30BAaHUS CIICIIMATIBHBIX 3HAHUH U SKCIIEPTHBIX UCTOYHUKOB HH(OpMaLny;

— HWHCTPYMEHTAaMH NOBBIIIEHUS 3()()EKTUBHOCTH YIPABJICHUS.

Jns mpoBeneHUs y4eOHBIX 3aHATHH 10 JAWCHUIUIMHE HCIIONB3YIOTCS —pa3InyHbIe
00pa3oBaTeNIbHbIE TEXHOJIOTHHU:

TpaIULMOHHbIE (JIEKIIMH, CEMUHAPbl, KOHTPOJIbHBIE BOIIPOCHI);

aKTUBHBIE (TPAKTHYECKHE 3aJaHNS, yIaCTUE B TUCKYCCUH, TECTHPOBAHNUE).

IIpu mnpoBeneHun y4eOHbIX 3aHATUNH OOECHEUMBAETCA pa3BUTHE Yy OO0y4aromuxcs
HaBBIKOB KOMAaHJHOW pabOThl, MEXIMYHOCTHOW KOMMYHMKAIlMM, NPUHATHS pEIICHUH,
JUJEPCKUX KadyecTB (BKJIIOYas NpU HEOOXOJUMOCTH IPOBEJCHME WHTEPAKTHBHBIX JIEKIIHH,
TPYNIIOBBIX JAUCKYCCHH, POJIEBBIX WIp, TPEHUHTOB, aHAJIM3 CHUTYallMid M HMMUTAIIHOHHBIX
MOJIeJIel, TIpenoiaBaHue AUCLUIINH B ()OpME KypCOB, COCTABICHHBIX Ha OCHOBE PE3YJIbTATOB
Hay4YHbIX HCCIEIOBaHMHA, B TOM 4YHCI€ C Y4Y4ETOM pErHOHAIbHBIX OCOOEHHOCTEH
npoeCCHOHATIBHON JIEITEIbHOCTH BBIYCKHUKOB M IOTpeOHOcTel palotoxareneit (1m.34.
[Tpuxaz Ne 245).

JUis opraHM3anuu y4eOHOTrO Ipolecca MOXKET OBITh HCIOJIb30BAHO HIIEKTPOHHOE

oOydeHue U (UIM) TUCTAHIIMOHHBIE 00pPa30BaTENbHBIE TEXHOIOTHH.
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